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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects based on
information available at the time of preparation of this document and include risks and uncertainties. Examples of
latent risks and uncertainties include; economic conditions, business environment, consumer trends, status of
competition between the Company and its subsidiaries and other firms. Changes to laws and regulations, etc.,
may also be cited.

This fact sheet is compiled based on information available as of the end of May 2020, in principle.

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.
2.FY2019 refers to the one-year period ending March 31, 2020.
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EEPE Overview of JR Central's Operations

JRiumE
B 2%1IVU7 Operating Areas JR Hokkaido

Wid. RN AE R ABRBZE READORBOKBIRTHDHEEH
BiR. ROLHE - SRAXOMHEEHEEZ P OEL /21 25X D TENRAR
ZEZELTVET,

JR Central operates the Tokaido Shinkansen, the main
transportation artery linking Tokyo, Nagoya, and Osaka, and
a network of 12 conventional lines centered on the Nagoya
and Shizuoka City areas.

B 42—y bTIVTHAFTLHBICEHSEE Percentages of our market area in Japan as a whole

Yitv—4vhIUF JR Central's Market Area

& Area '
(7#12(2020) 1A As of January 2020) 23.7% . Eoftlothen

A0 Population
o (%12 (2020) &1 818 As of January 1, 2020) 60.9%
R Kyot

. BRRIEE Prefectural GDP (%BGDP Nominal GDP) 65.4%
BWR Tokyo CER29(2017) &3 FY2016) S

00
(%)
JREEOT—A kTP 7 HAEL @ #380,000km?
BOY—7Y : NG
. v . AB 127/ (5712 (2020) &1 8 1 BIRAE)
JR Central's Market Area #% Hakata - ISRyt R U
SBERR veres  WIBFERR (UREBR) BRE AR FER BER. IR HHR. LR KRR BNR. SBR. IRL R HE R, KR, REMF. RER.ZRR
Tokaido Shinkansen Sanyo Shinkansen (JR West) JR Central HE ERE B HIRR [ S EEE AR X AT B EmER ]
AO #8558 [EREAAIRICE DAL ADBEROHEH]
366.0km SRR | AR [ RREEE]

J}JR Kyushu Area of Japan: Approx. 380,000 km?
552.6km Population: 127 million (As of January 1, 2020)

Notes: JR Central's market area is calculated taking the following prefectures into account.
1.174.9km Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano, Aichi, Mie, Gifu, Shiga, Osaka, Kyoto
Ds e - " Hyogo. Nara

Inotani Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration”
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"
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e Elﬁ = B Z%%0 Route Length (km)
NSk 5 o () Tok — - - [=TaN =
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. FEROAZB Summary of JR Central's Business (&M #7157t (2019)&R& ¥ 100 million. FY2019)

miB%¥ Merchandise and Other

#2173 Operating Revenue 2,632 %73 Operating Income 74

JREVRN AT —ARNTEHEESEZETIZD. IS ER-BREBAIC
B 2MRRTFZTO>TVET,

Includes a department store in JR central towers, retail
sales in trains, stations, and others.

FhEEF S Main Consolidated Subsidiaries

W I 7R EHERE
JR Tokai Takashimaya Co., Ltd

HEFIRIH
Tokai Kiosk Company

WA T7—IRB/ NNy Ir—X
JR-CENTRAL PASSENGERS
Co., Ltd.

JIAT7—IVERBEER
JR Tokai Corporation

A EE% Real Estate

#3728 Operating Revenue 799 #3572 Operating Income 190

EREINEFHESEEXDIZD. FRESESXZTOTCVET .
Includes real estate leasing business, such as station
building leasing, and real estate sales in lots.

FhEEF a1 Main Consolidated Subsidiaries

JIAT7—IEIRTIVEILR
JR CENTRAL BUILDING
CO., LTD.

JIAT7—IVERBARBER
JR Tokai Real Estate Co., Ltd.

FHERAT—a RER
Shin-Yokohama Station

RIRAT—a B
Tokyo Station Development
Co., Ltd.

ZHBAT—aHER
Nagoya Station Area
Development Corporation

A7 IVRBEERRER

JR Development and Management
I Development Co., Ltd. Corporation of Kansai

Eifi% Transportation

%73 Operating Revenue 14,312 #3712 Operating Income 6,176

FBEMHR RO RBHA OIERRICB I DHEREEZITOED. NABEEZITOTVET,
Manages JR Central’s railway operations, such as the Tokaido Shinkansen and
conventional railway operations in the Tokai area, bus operations, and others.

FhERET S Main Consolidated Subsidiaries

JTAT—IVEB/NA (1)
JR Tokai Bus Company

ZNOfth Other

292 Operating Revenue 2,722 #%73 Operating Income 135

WHDOEBERETHRTIVEZITOIED. IRK1TE. LEE. S EERSHEERUREESZTOCVET,
Includes hotels in our main stations, travel, advertising, rolling stock production, and construction which are not included in

other reportable segments.

FhEEEF S Main Consolidated Subsidiaries

WA T7—IEBRTIVA

JR Tokai Hotels Co., Ltd.
WA T7—IRBYT7—X

JR Tokai Tours

WA 7—IRBI -1 —
JR TOKAI AGENCY CO., LTD.

BAAEHEGEHR)
NIPPON SHARYO, LTD.

I T—IVERBER®
RRUXY TS

1 2T X NFIDERREE, ST EBDIED . it XM DOFT EFEED

2 JEDHEERIIHEBT EBIcED<
3. E%Fzt (Z#E) 6,56 1EMICIE I X NG ORBHEEA13RAEST

JR TOKAI CONSTRUCTION Co., Ltd.

BABEIRIRAR %)

The Japan Mechanised Works and
Maintenance of Way Co. LTD
BB

Tokai Rolling Stock & Machinery Co., Ltd.

CHUO LINEN SUPPLY Co, Ltd.

B REHEE (ERE)

Consolidated Operating Revenue Composition

T%

3% —| |

14%

BRI GERE)

Consolidated Total Operating Revenue
18,446
—T77%
pEaL TS Pz S TEES Z0fth
Transportation Merchandise and Other Real Estate Other
B FIZEIEE (EHE)
Consolidated Operating Income Composition
190 135
74 —— |_
EEFE GERE)
Consolidated Total Operating Income
6,561
— 6,176

pEaL TS S TEER Z0fth
Transportation Merchandise and Other Real Estate Other

W EEIRADRR (HifF)
Breakdown of Transportation Revenue (Non-Consolidated)

8%

EEUNA (B1K)
Total Transportation Revenue

13,656
— 92%

RBEEIR / TERHR
Tokaido Shinkansen 77 Conventional Lines

Notes: 1.0Operating revenues of each segment includes the amount of sales to other reportable segments as well as the amount of sales to external customers
2.Consolidated operating revenues composition is based on revenue from external customers
3.Consolidated total operating income 656.1 billion yen includes the reconciliations amount of A1.3 billion yen for segment profit which is the elimination of intersegment transactions.
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HBEHRBOIKR (1) The Tokaido Shinkansen (1)

B sEEEARRORERRS SOFRKR (18Y7Y) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(7k/Ei trains/day) (Fk mdex) BESIE[OFHR]D
L LT T P PP P PP T PR PTEPPLTPRLPPR PR : . S)IIBRB% Shinagawa Station Opened B P R EEP I ESSPPRPE : BERAEG AL B
[ 2% 'Kodama" [] UMY "Hikari" [] OF# "Nozomi" . £5IE270km/h{t All trains run at max. 270km/h —.— Passenger volume Hourly departure(s) of our fastest
................................................................................................... T 5 s Shifting 10 Nozom" tmetable oo S AR R el
(one-way)
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400 : 137 138 g 141 142_m—5p 1°
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200 ZREE &R
= 4 BRI R DFZODY T EEOEE
7 l pase—BULBBA BUET,
Note: 1.Including extra trains
143 150 165 176 187 189 158 157 158 158 155 148 139 138 130 122 | || - — = - 50| 2 Passenger volumes are the indices of
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= ) 3.Stops )
89 83 87 84 84 8 81 80 Nozomi" : Shinagawa

X X X X Shin-Yokohama, Nagoya and Kyoto
BYIE (8 8 80 80 80 1 By BN 14 gl 3 8 Hikari" Samo a5 Nozomi, plus a fow

0 1 [ | 0 additional stations
BH62 63 THT 2 T4 5 6 7 8 9 10 1l 12 13 14 15 16 17 18 19 20 21 22 23 24 26 27 28 29 30 % ‘Kodama®. Every station
5E FE FE 9E EF FE GE FE GE GE GE FE FE FE FE FE FE FE R GE SR GE GE FE 5E 4 EJ“ 5E FE GE FE GE 7 4.The figures of "Nozomi", "Hikari". and
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY "Kodama" do not always equal the
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B =EERSBOHEAFOLGDPOIE Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(& A0 100 million passenger-kilometers) kA ¥ trullwon)

500]

400] x GDPI&. BRfI62 (1987) FE~FH5 (1993)

: 3¢ ] 407 437 443 EEETIS, T 1 QBB EEE T AL

30g 410 411 397 4 403 416 = 2BEFEEMMIEER N TLHAPEHL

374 389 394 389 396 18, A6 (1994) FEE~SHITE (2019)

363 3004 BES TP A 2B A

g GDP:[ER#&EFTE ] (WERT)

321 Note:  GDPs from FY1987 to FY1993 are

300 calculated by JR Central, using the

B 200 chain-linked GDP (benchmark

7 year=2000) and the chain-linked
GDP (benchmark year =2011)

— = GDPs from FY1994 to FY2019 are

T T the chain-linked GDPs (benchmark

418
400 413 407 405

BH62 63 AT 11 12 13 14 15 17 18 19 20 21 23 24 25 27 28 29 30 Mt year=2011)

¢F§ EE EF EF EF EF EJ“ EF EF EF EF EJ“ EF EF EF EF EJ“ EF EF EF EF EJ“ EF EF EF EJ“ EF‘ ¢F EF EF EJ“ EF EJ“ Source: iDPf{?n%uaéﬁefg;ffon National
ccounts, Cabine ice,

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2ooo 2oo1 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Government of Japan



B =5EHRBOEERNRRNOKE Shifts in the Type and Number of Rolling Stock for the Tokaido Shinkansen

GRBELSCIS) e e e
{ [J 0% Series 0 [ 100% Series 100 . I N7OOR Series N700 Ml N7OOA
K | AIRREHREEE285km/h |
foTTemTmmmmsmmsstsomsssmestssnesnnesnees : i Energy-saving type & Maximum speed 285km/h 12
H : 6 I
! S
= B O ﬂ cmH l. ................
e B2 o A
48 [ ] 46
! o 64 . 51
0 10 22 38 j 80 5]
r — 52 57 - 80
80
— 57 30 30
160 = 80
- 80
89 g7 ] 80
30 73 65 51 80 74
o 2 6
54 46 = i
6 25 = M
0 ] i 7 i
iBf62 63 Fmx 2 3 4 5 6 7 8 9 10 11 12 1 15 16 17 19 21 24 2 26 27 28 29 30 B 25E
FE EE FE £E £E £E £E K E{(E %&E FE FE FE FE FE EE fﬂ# EF fﬂ# Ef“‘ FE EE EE EE EE EE EE £E E}* Efe‘ J'I.'.FEY}# F(‘?ZOZ)O

FY_ FY FY FY FY FY FY FY F FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1657 1558 1550 1650 1691 1692 1553 1064 1655 1696 1697 1698 1559 2000 2001 2002 2003 2004 2005 2006 2007 2008 2008 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 (sl

IO BEFREEREROBRRE (RBESAR  Notes:1.The figures are as of the end of each fiscal year (excluding retained trains, etc).
2 N700%FB6ETEICLY285km/hik 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification

B #=5EHRBOBSNELORMA Strengthening Competitiveness of the Tokaido Shinkansen

B XEIREXDRERICEIT /=R Key issues for the development of Japan's main transportation artery

XN, I BRFTER TE. EmEREOR—FICRUED
Increasing capacity, Construction of Shinagawa Station, Unification of train capability, etc. — —

¢ BJI|ERBI% Shinagawa Station Opened
lyéﬁﬂiZ?Okm/hﬂ: All trains run at max. 270km/h
¢ [OFH]HDEA(+ Shifting to "Nozomi" timetable

FATERASEHE TEDRT Completion of the large-scale renovation of Shin-Osaka Station ¢ :
RERE285km/hADEER L Increasing maximum speed to 285km/h :
2BENT00ARA TAOHE—ICEB [DFH| 1284 DEIR Standardize all rolling stock to the N700A type and start twelve "Nozomi" timetable o

B HYEEOR/A (®E#E) Introduction of new series of rolling stock (Maximum Speed)

:+100®% Series 100 :+300% Series 300 :+700% Series 700 :+ N700®% Series N700 :+ N700A :+ N700S
(220km/h) : (270km/h) : (270km/h) : (285km/h) : (285km/h) : (285km/h)

BBF62 63 FHT 2 11 19 21 25 30 =T 2
wE FE EE R EF EF EF EF EF EF EF EF i EF EF EF EF EF EF EF % EF 2 EF EF EF E EF EF EF EF 2E BE £

FY_ FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020




FHEFRBOIKR (2) The Tokaido Shinkansen (2)

B REOT—4 v b7 (HHZE) B rT927L 234 2885 [ R7—MEX| BREBCHAHBROHS
Updated Market Share (against Airlines) Number of "Express Reservation" Members, Persons Registered to "smartEX",
. and Usage per day
JR®E JR Central JREBAAR JR West
= > > (B A Ten thousand people) (F#4/8 Thousand / day)
R ZhE KR FAL Nz #% 3 : :
Tokyo Nagoya Osaka OkayamaHiroshima Hakata ¢ [ TAY—REX]I&8EH Number of Persons Registered on "smartEX" : =@= FIMMHE Number of Uses
f L L L d - I:I [THZATLATF#]&E#H Number of “Express Reservation” Members """""""""""""" 207 """""""" !
............. 3660km ‘ ‘ ‘ ‘ 1800 1. e e et e et e e et e e et eeeennneaeen B -
552.6km! : : i i 700 176
ERABOEEFD 732:9km 3 3 3 3 FYNFHILLER  4EI8BR
Operating distance from Tokyo : 1 ! ; 3 600 Online reservation ratio : Over 40%
1894.2km | : : : B (HHTEE FY2019) 148 77 180
1,174.9km ; ; 500 i
l l . &' 12
D e . 1400 1
RRBE~2HEE 1 |:| $#%# Railway ‘ — 00
81FA/H 0 ;
Tokyo Area-Nagoya Area Q0% £ s Afines 1300
81 thousand passengers/day :
200
: 87 50
: : : o
ERE~KE § § § 1.2 . -
150FA/H . 0 : : : .—|22 m31 48 0
Tokyo Area-Osaka Area 85% 15% : : !
150 th d /d : : : F13 14 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 ST
ousand passengers/day : : : 5E EE E)ﬁ E)ﬁ FE EE 5E EE HEE EE EE E!ﬁ EIE EJ? $J§ FE FE EE EE
‘ ‘ ‘ FY  FY FY Y FY FY FY  FY FY FY_ FY  FY
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
: ! ! pz3 SEHIEFEERORE T JREEROJIRBARDAE
ERE~EL ; ; ; ; ; 2 M FAHRIE B EEOSAEAOERE. SMTEREHR IO, 7L ABEDHEICLY  BEHME<ROTVET,
9F A/A N ] . . . Notes:1.The membership numbers are as of the end of each fiscal year and include the total of JR Central and JR West
: . ; : : 2 Numbers of uses are results for March of each year. Number of uses for FY2019 has decreased because of the impacts of COVID-19 pandemic.
Tokyo Area-Okayama 7.0% I 30%—1
Prefecture : : :
9 thousand passengers/day . mz.'!!ﬁiiﬂ'—lfztd)l:t!ﬁ
HRE~LB 3 : : : : Comparison with Airline Transportation Services SR12(2020) AR As of April 2020)
16FA/H : ] ; : 3
Tokyo Area-Hiroshi 68% 32% : B~ (B _
oo e Hiroshima = s ] ; e (ERED) XIR (552.6km) FILL (732.9km) 158 (894.2km) #8 (1,174.9km)
16 thousand passengers/day : : : : : (Operating distance) Osaka Okayama Hiroshima Fukuoka
HRE~ER 3 3 3 3 3 e 2mERI215) %3 38595 38519465 4RS1952%) %4
30FA/H : : : : : Shinkansen 2 hr 21 min 3 hr 9 min 3 hr 46 min 4 hr 52 min
pokyo Jiearfukuoka 1% 90% BRI 1555 157109 165209 157309
30 thouear L : : : : : TravelTime | gize 2 (#926571409) (#9385R0) (#3FRI205) (#92857150%)
ousand passengers/day ! : : : : Airlines 1 hr 5 min 1 hr 10 min 1 hr 20 min 1 hr 30 min
(Approx. 2 hr 40 min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 50 min)
s SR BN 2 (A AL HER %5
A 1= ubiaF  F30(2018) E3R MBI ABHE (LB E) 2N—AICHHEDEL " 250 128 100 69
o R B ER. ) IR TERSER, R FREM/A | Shinkansen
ZHEE BHMR RER =858
B B I A AER RRR Departures | M1t 113 20 34 140
Notes:1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional Y
Passenger Mobility Survey, published by the Ministry of Land,infrastructure, Transport and A BEBREIIRRIEFIIRREICLD Notes:1.Travel times are in case of the fastest service
Tourism (FY2017). 2.( AR ZBEOT I/t ARREEEE 2.Travel times in parentheses include transfer and access time between airports and city centers
2 Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, lbaraki SRR~ AIRE DB ] 3.Travel time between Tokyo and Shin-Osaka stations
Nagoya Area: Aichi, Gifu, Mie 4 HR~EZEOBEIFRE 4 Travel time between Tokyo and Hakata stations

Osaka Area: Osaka, Kyoto, Hyogo, Nara 5B EAR BT ERRFHIE =R 5.Excluding extra services



B =EEHSBOB# Characteristics of the Tokaido Shinkansen

z2
Safety

s BZLIR. REROBEHSEESNDIESEHED

* \MBE-IIRICEDREEH DM L

» RERER BN OMFTAIIRE

= No accidents resulting in fatalities or injuries of passengers
onboard since operations commenced

= Highly-skilled personnel with safety awareness through
comprehensive training

= Continuous safety-related investments

1EfE
Punctuality

» EgEERS 0.2 &7 15= (ST (2019) &FE)
bz ERAKELICLDBELED
= Average delay 0.2 min/operational train (FY2019)
Note: including delays due to uncontrollable causes such as natural
disasters

=3
High Speed

RE®E 285km/h

HR~HABRRE 2851214 ($F12 (2020) FE38 41 VR IERE S (B5#5I)=
IC&BEERSR]) )

Maximum operating speed of 285 km/h

2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on
the travel time of the fastest Shinkansen train, as of March 2020)

=EE-KE
High Frequency
and

High Capacity

FlEA%% 3784 A (SMT(2019) FE FREFIEEST))
1ESWER 3T AR GiEss) - KSR (M%) (RRE~ARE S
2(2020) F4AHHE)

e 1,323% 5%

WX AE458T A BH.168EH A /& ($707T (2019) FE)

. ?78)trains/day (FY2019, average daily departures, including extra
rains

Daily passenger capacity: Approx. 370 thousand seats for
Shinkansen vs. approx. 30 thousand seats for airlines (between
Tokyo Area and Osaka Area, as of April 2020)

1,323 seats/train

Passenger Ridership: 458 thousand passengers/day, 168 million
passengers/year (FY2019)

BOIRILF—3E, DROCOHHHE

(FBEHEHR (N7TO0R [DEH]) EMZER (B777-200) ZELBL 7255
R~KIREZHBE T DED1EFELZVDOIXIF—HEEITHN8FD1.CO:
B E813#9129D1)

RIEEAH ) o o

Environmental | ® High energy efficiency and low CO= emission

Suitability Compared with an airplane (B777-200), the Tokaido Shinkansen
(Series N700 "Nozomi") consumes approx. one-eighth of the
amount of energy per passenger seat of air when traveling
between Tokyo and Osaka, and discharges about one-twelfth of
the CO2 emissions of air travel.

RIE » [RWVERZERE. BDRER

Comfort = Spacious interior and quiet ride

B s EORERROEE (RR~FHAR)
Historical Improvement of Travel Time between Tokyo and Shin-Osaka
(Based on the Fastest Shinkansen Train)

(B§:2> hem)
A
1345
: fRA162(1987) %
330 Ei% _  JREE
r : Japanese National Railways JR Central
315 i
B ¢ 310
300
|2:45
230 2:30
§ 1225 222 221
215 : é : : z s
| : ST RELREORHEBLESRE The latest vehicle and the maximum speed as of revision of timetables. :
0% 100%  :300% :700% : N700% IN700A  :N700S
: Series 0 : Series 100; Series 300 : Series 700 : Series N700  :
[ [ ) == =__ = =
210km/h - 220km/h 270km/h . 270km/h © 285km/h 285km/h
[ 15 | [ I [ [
27139 40 59 61 62 3 10 19 26 2
BEEE ... EEEEEE EE ... ... BEL ... EE.......L 2 HE.
FY FY FY " FY FY FY FY FY FY FY
1964 1965 198419861987 1991 1998 2007 2014 2020

. RBHEREOHEENTENEEEOIR
Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type

300% (FRAE) Series 300(1992)

700% (FAL114E) Series 700(1999)

N700A (FR25%) N700A(2013)

N700S ($#124) N700S(2020)

E A ERARTYE FROSEEE CETLARADY Iab—Yay ~6%.
2.( ) MIIRALEE -

Note: 1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above
2.Years in parenthesis indicate introduction year of each rolling stock

1270km/h

270km/h

285km/h

285km/h

B =5~ KREOETICH T BCOMHHBOLR (1 EFY-Y)
Comparison of CO2 Emissions from operation between Tokyo and Osaka (per seat)

FCHEHER (NT00R [DFH]) 1 W

Tokaido Shinkansen (Series N700 "Nozomi") #129dD1 Approx. 1/12

(4.2kg-CO=/EfF 4.2kg-CO2/Seat)

finzek (B777-200) %2
Aircraft (B777-200)

(50kg-CO2/FERE 50kg-CO=/Seat)

x 1 FEATEME (S ICED<ER N700%R [DF#A] GRR~HAR)
2ANAT7Za7)LLR—h 201 1] &SZ (LS EE B777—200 (PHE~FF3-BZ%E)
Note: 1.Calculated by JR Central based on running performance Series N700 "Nozomi" between Tokyo and Shin-Osaka
2.Calculated by JR Central while referencing ANA "Annual Report 2011" B777-200 between Haneda and Osaka (Iltami and Kansai)

J/e



-I BEME Overview I/

#iEEZE Railway Business

I BEE¥E Affiliated Businesses I Ri¥5-#2% Financial and Managerial Data II

EHENRRORE L RVEREROTELMEA Example of Strengthening Transportation Service and Sales, Campaign and Other Customer Service of the Tokaido Shinkansen Service

A HB{LRBEE Strengthening transportation service F Year EEME Sales, campaign and other customer service
SCBENER [ ) IFER | S8 aRE Er25 1990
Launched the construction plan of "Shinagawa New Station".
[DF#(300%) | DEEEGRZRIA. ZEEGRORSRE270kmZEER SERRASE 1992
"Nozomi" (the Series 300) began commercial operation. The maximum speed of 270 km/h was
achieved in commercial operation.
[DF # | D185/ 1 A B FHA ERSE 1993 [E572 REBATID. | F ¥ X—2 G5k
"Nozomi" began operating at an interval of one train per every one hour. "Kyoto Campaign" started, targeting tourists.
700X DEFEi A k114 1999
The Series 700 began commercial operation.
[DF & ] D307 FifRiEeER%z kR SER13E 2001 | RBEHBBTIIIRATLATFH] Y —E B
"Nozomi" began operating at 30 minute intervals. "Express Reservation" (online reservation service) was launched for Tokaido Shinkansen.
BOBERE RS | BREAE SER155 2003 | 50@MPSDRTZ T [50H(T4T7F71-TZR) |52
The Shinagawa Shinkansen Station opened. A membership-based travelers' service "507 (fifty plus)" was launched.
RBEMBROLIEDRSREZ270km/hik
The maximum speed of 270km/h for all Tokaido Shinkansen trainsets was attained.
AL E A VHIE (1B MY RATIDOZEAR]TA)
A drastic timetable revision was implemented (maximum seven "Nozomi" hourly departures).
1 BRI/ VBR K TIDFH]IBARDA A VHIE Frx175 2005 [F—F3—T Vo —0 | F+> -k
Maximum eight "Nozomi" hourly departures. "Tokyo Bookmark Campaign" started.
[2FL 5%l BR1Fv—2 R
"Nara Campaign" started.
BBE ILBHBREERT 2 [DFH] OFEEZESICH LT 25 1V3IE Em 182 2006 [TORTLAFH) ] —ERZ I LRGFERICIEK
A timetable revision was implemented (further improving the convenience of "Nozomi" that operates "Express Reservation" was expanded to Sanyo Shinkansen (JR West line).
between Tokaido and Sanyo sections.
N700% D E ¥z FHiA Erk 194 2007
The Series N700 began commercial operation.
N700%80fmmE+HIEA (FF19(2007) ~23(2011) FE)
Introduced 80 sets of N700 trains (FY2007 - FY2011)
2TOIDFEHR] [ODY ]z -FHEEICFE ER20% 2008 | BBEMEFIR TF 7Y AFEEY —EXEX-IC] A
All "Nozomi" and "Hikari" services stop at both Shinagawa and Shin-Yokohama Stations. "EX-IC" (ticketless boarding service) was launched for Tokaido Shinkansen.
1B/ R AR TIDEH | IARDA A VHIE Em218 2009 [EX-IC] U —ERZILUBIFHBRIRIIEAR T DEEBITEASENDO T —ERIRHEA
Maximum nine "Nozomi" hourly departures. "EX-IC" was expanded to Sanyo Shinkansen and began to cover corporate members.
RBE LRSI EER T 22 TCOER [ DE#H|EN700% C:ER Em222 2010
All regular "Nozomi" with direct services to the Sanyo Shinkansen started to be operated by the
Series N700.
FEr23%F 2011 RN/ NV T —T TSR FLEX JAPAN” O BB
"FLEX JAPAN" (travel product brand for foreign visitors) was launched.
LTOERIDF #H]ZNT700% T:EER FER24%F 2012 | BEFHBIR T[T ZAEX] Y —EREH3A
All regular "Nozomi" started to be operated by the Series N700. "PLUS EX" (simplified version of "Express Reservation") was launched for Tokaido Shinkansen.
N700AD &R EEfH% ER25% 2013
N700A began commercial operation
FABRBR27 FAR R U5 |_EARDE AR
Started using the additional platform and draw-out tracks in Shin-Osaka Station.
(ZIFLTORET T1REEAZUEATIDOEA]I10ARDH A YHIE FER264E 2014 | BBEFHIRARANOBNFEEZBE Lz [Japan Highlights Travell F+>X—>/F4
Maximum ten "Nozomi" hourly departures almost every hour. "Japan Highlights Travel Campaign" (aiming to attract tourists to the areas along the Tokaido
Shinkansen line) started.
RERE285km/hADEE [ & E274%E 2015
Increased Tokaido Shinkansen's maximum speed from 270km/h to 285km/h.
LTOERIDFEH] [OHY ] ENTO0ARA T DER CTER FER294E 2017 | BEE- IUGHEIR T AY—NEX] Y —E XA
All regular "Nozomi" and "Hikari" started to be operated by the N700A type rolling stock. "smarteEX" (the convenient online reservation service provided with easy navigation) was launched.
LHEB DL TOEB D RERE285km/h TEITAIEERNTO0AZR A I THi— SH24F 2020

All rolling stock of the Company will be the N700A type and standardized to the maximum speed of
285km/h.

1BV BRATIDEH 1 2KDE 1 VRIE

Maximum twelve "Nozomi" hourly departures.

N700SDE%:Esr BisA

N700S began commercial operation.




[l T®O®=E Summary of the Renovation Work

FBA139 (1964) FICREL /=R BEMRROBESICHL . KURBICH7Z>TEDHEE

MR BIHOYIETE

éﬁ@ﬁkﬂéﬂiﬁiﬁﬁm 4(2002)FE» 55| L1 &L T, FHR25(201 ) FEENSTHIC
£

x 1 2 EFEHREE R AICE D eHREREARBIIES [ AU A EEREL . BB AEDORRE
21F. T 14 (2002) EHDF|LLEHILT

With its inauguration in 1964, the Tokaido Shinkansen is aging and requires
renovation work to maintain its function well into the future.

JR Central reserved the allowance*1 since 2002, and started the large-scale
renovation work in FY2013.

Notes: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen
infrastructure based on the Nationwide Shinkansen Railway Development Act and had
reserved the allowance since 2002 with the approval by the Minister of Land,
Infrastructure, Transport and Tourism

B I=n=EAE Content of Renovation Work
W HRBEW Target Facilities

B XRERNESILRNBEA Framework of the Large-scale Renovation Allowance

D ARME%REE %S T (10.55)

P IEETF

i~
ﬁf’fg)sf in Reserves for reinforcement (10.5years) Renovation
Operating Expenses 3,500 (3331&M. &) . N
P g =w 350 billion yen (33.3 billion yen per year) : gg%ﬂ(2013)54ﬁ “*DE’QOZ%)OE;%E
FH14(2002) 108 FH25Q013)E3A | Ly amreac s e Ho LT
EERBEDH 2002.10 2013.3 KIRERES | 4% BESL (105F) :

Decrease in
Operating Expenses

B KRENETE-RHIREEERE Capital Investment of the Large-scale Renovation

Appropriation of reserves (10 years) :

3,5001&M (35018M. %) H
350 billion yen (35 billion yen per year) :

(10f&M1 ¥ billion)

ER25FE 26FFE 2TEE 28FE 290FE 30EE SHUREE 25E(FE)
FY2013 FY2014 FY2015 FY2016 _ FY2017 FY2018 FY2019 FY2020(Planned)
% {m1% &% Related Capital Investment 9.5 355 34.0 36.3 36.1 37.0 40.0
SHEEE ES Of which amount posted to Operating Expenses 6.9 241 23.3 246 249 259 271

pid 2.5MT(2019) ~5M4 (2022) &  HRiERER1 360EMA (FE)

B XRERETIENFEAE Concrete Example of Renovation Work

Notes: 2.FY2019 - FY2022 Related Capital Investment 136.0 billion yen (planned)

[$1E]. [O>0)—MEL. Th> IV D3R

Steel Bridges, Concrete Viaducts and
Bridges, and Tunnels

#A18 Steel Bridges

B IEOMFER Content of Work

1) ERREMIET R
Measures to Inhibit Aging Damage

PRABERAHED R
Reinforcement
Kl of connection
with floorbeam
and stringer

VUENEOTIROFEEBHZILE

Inhibit the very occurrence of aging damage,
such as cracks, of civil engineering structures.
BEYORLMEMISEL . ER{LERR

Maintain the soundness of civil engineering

#7 BUE
H Replacement
of stringer

PRAEERASED FH5R
Reinforcement of connection
with floorbeam and stringer

XAER BUE - R

1] Replacement /
Reinforcement
of shoe

#7 B #7 BRE
H Replacement H Replacement

7 B
H Replacement
of floorbeam of floorbeam

of stringer

structures and extend their life.

aAY7)—-ME
2| LRHIRIE

Overall Renovation

BMZOLEOOIMEZEEER *3
Conduct renovation such as replacement of
materials, etc.*3

pzd 3. EAEEE IR, [RRFEEIIERR] 2%
BEYOREERRL BRI

Notes: 3.The specific time of commencement will be "
separately determined taking into #288 Column
consideration the state of the structures after 1] RIS BHE
the implementation of the Measures to Inhibit Cladding with steel plates
Aging Damage

I$RHLUER Cantilever

1] SAIRICKDHWE
Cladding with steel plates

Concrete Viaducts and Bridges

PER
Beam (Beam of concrete
rigid frame viaduct)

— — 11 RARET R

v = rau - Protective surface coating
-~ s kR RAgEY
g El Addition of piles and
underground beams
it =
RS JE Central slab
1] KERETLZE 2] SRIC R DA

Protective surface coating Cladding with steel plates

b%IV Tunnels
E EREEMIEMHE Measures to Inhibit Aging Damage

o 1l
Ground
AL
Lining AIRZTRRE WA
Grout injection So/cakdk;i:tl\s
behind lining
VURIHEA
Injection into crack
Stegl plates

/ |
OV 7RIVNMTRE - liRICK 245 (B TEHEVERS)
Reinforcement with rock bolts and steel plates (where lining is thin)

K emmie Overall Renovation

OvoRIVk
Rock bolts

AR
Steel plates

/ | | \
Ov7RIVNTER-$BIRIC K D5 (BIK (O UEINE) ORED H2E5)
Reinforcement with rock bolts and steel plates

(where there is history of aging damasge (cracks, etc.))

EHERREAREBEYETIENHME Summary of the Large-scale Renovation of the Tokaido Shinkansen
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-I BEME Overview I/

FEXRBOIR Conventional Lines

#iEEZE Railway Business

B B OFIEAKB SOHAKR (18Y%Y) Daily Departures and Passenger Volume for Conventional Lines

W EEFE Local Trains

W B25FEE Express Trains

I BEE¥E Affiliated Businesses I Ri¥5-#2% Financial and Managerial Data I A% History Iﬂ

(/8 trains/day) (&858 index) (#/8 trains/day) (#&#8 index)
| O SUEAM Departures | '
2400
153 154 156 156 155
0 (3148 145 145 147 150 150 148 149 38 , 150 % 97 9 o 109
121 110 2670 2168 2174 9446 9944 136 136 136
e Bl e o 0 0 08 03 0 gy 192130 132 194 184134 g3 . 23 130 128 128
08 2 " % 1% Zyg
2000 1983 191 [] i
L T AT g 41 141 2 AT ol 108105 104 104 104 109 102 10 102 10 102 102 102 12
184 1865 0
0 LILRT T R B ;
1698 5 53 DY 53 |
11,600 1592 50| 150
1489
11,400 H
£ - !
H”ﬂ62 63 Fix 2 3 12 13 14 15 16 17 18 19 20 20 22 23 24 25 26 21 28 29 30 #fin Tii62 63 Faix 2 3 12 13 14 15 16 17 18 19 20 20 2 23 24 25 26 21 8 29 30 %M
mwwwmWWmWﬁmwwwmwmwwvwwwmwwvwwwwwww

FY FY FY FY BY FY FY BY FY BY FY FY FY FY BY FY FY FY FY FY FY
1987 1988 989 1990 991 199219931994 995 19961997 1998 999 2000 20012002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
F HEARRIEEENOREAR EREFHEER A RRRSIE#REIC DUV TIRIN62 (1987) &% 100£ L7158 DIEEk (&

Ex %E g EE EE EE EE EE EF ﬁE EE EE EJ’ EE EC’ %ﬁ 55 5?" Eg 35 %E 35’ %E 35’ %E EQ" %E EC’ %F Eg ﬁfy’ Eg ﬁfy’ %E
1987 988 1 989 9901991 1992 993 99419951996 99719981999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

BIEDFIBIRRICONTIE, F24 (2012) FELIREIE. BBIMHLEHCLPREBAB A ERIEL/ZIEH)

Note: Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points.
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)

B BYnREEROWMEE Number of Railroad Crossing Accidents

(£ Number)

50 50

o [ & a0 4

30

r 26

20 19 21

- 17 = 17 14 15

10 10 1 10 11 9

I HH H 6 : 5 8 ) 7 6 6 5 ; ;

0 H |_|r||_| I_I.—||_||_||_||_|r||_|r|
Big2 63 Tz 2 3 15 171819 0 21 2 28 2% 2% 2 27 B 29 3%

EF EE EE iE £ EF EP fﬂ% EE EE EE EF EF EE EE EE EE EF EF EF EE EE EE EF EF fﬂ% EE iE EE EF EF EE EFZE

FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 QOH 2012 2013 2014 2015 2016 2017 2018 2019
A BEYIOBELL GBS KO ERIED D HHETINDRRF DRI EIHEH IEXTROMEICKY | BEIEESHOERIS ST RRFE LB TRIBITRD
LTWET,
Note: The number of railroad crossing accidents has decreased significantly compared to when the company was established, due to the
promotion of prevention measures such as reduction of railroad crossings and improvement to crossings with gates and alarms.

. ERR (BE-RBE) DEN-EHEBEOR
Comparison of Electricity Consumption and Diesel Fuel Consumption of
Conventional Line Cars (Electric Cars and Diesel Railcars)

M E#E Electric Cars

E¥# basis
#Ek® (117% 110km/h) Conventional rolling stock (Series 117 110km/h)
HIXE(211% 120km/h) New energy-saving type rolling stock (Series 211 120km/h) 86 |
HIXE (313% 120km/h) New energy-saving type rolling stock (Series 313 120km/h) 69 |

HIXE(315% 120km/h) New energy-saving type rolling stock (Series 315 120km/h) 60

A B ~KE(RERER) EETLIEBADIaL—ay
Note: Based on simulated test runs between Toyohashi and Ogaki (rapid operation).

Di I Rail
B |#®E Diesel Railcars £ basis

ESREL (kT DU H#E) Conventional rolling stock (with conventional engine)

AIXB BRIV UHEEE) New energy-saving type rolling stock (with new model engine) 71 |

A FE—EmICH BT OV EREL CETLIEBEOEBICES (HERT > 2> DMF 15HSE i T2 2> C-DMF 14HZE)
Note: Based on results of running the same railcar with conventional engine and new model engine (Conventional engine: DMF 15HS,
new engine: C-DMF 14H2).




ST (2019) FEELIAT Hf2 H3 4 S5 6 HM7 8 S “H10
FY2019 and (2020) & (2021)&EE (2022) & & (2023) & (2024) & (2025)FE (2026) &EE (2027 &EE (2028)FE
Previous Years FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

| FUBIEHER The Tokaido Shinkansen |

KIREHRIETE Large-scale renovation
R#s-ZRBERALEXISE Implementing countermeasures to derailment / deviation

e 530110 (2028) EEBACEHMADXRIEA5ET Scheduled to complete construction for derailment and deviation countermeasures in all lines by FY2028

REAFTEIREENT7O0S DR AR Launch the next-generation Shinkansen N700$

TIIRATLAFH, ARX—REXDY—ERILEFE Expansion of "EX service (Express Reservation and smarteX)"
o FANEABIFQRI—NICEBF YL AZEHY—E R Ticketless boarding service using a QR code for foreigner visiting Japan
o EHMATOTIRITOBEDF vy N AFE Y —E R Ticketless boarding service traveling with multiple people

L2 REMEORER o BEDSELELLFIEDIETERETH-EEY —ERX Reserve and change reserved seats service of a delayed train

Ensuring Safe and
Reliable Transportation
XY —EADFRE
Enhancing
Transportation Service | 7ER#E Conventional Lines

(FTERAR - TERAR)
(Shinkansen and
Conventional Lines)

LEERITEMECSZOHENHE Countermeasures for earthquakes, such as quake-resistant reinforcement work for the Nagoya Workshop

N TVYRARICEDREPIFREHHCB5% Series HC85 the next-generation rolling stock for Express trains using hybrid system

o FEITHERDEM Conducting running test e BEHENRA (BRETH) Considering installation of production vehicles

R OBHEES (315%) DFEHE New production of the new type commuter train Series 315

ERORFHDHENHR Earthquake-resistant measures on ceiling of stations

il — -
E;ﬁé{,ﬁ;}éﬁ*é a2 EHEMIE Chuo Shinkansen construction between Shinagawa and Nagoya

Chuo Shinkansen
Project (Maglev)

ELERODBE Future Expectation of Key Measures

- EEHPE Overview l/ #iEFEE Railway Business

I BEE¥ Affiliated Businesses I 75422 Financial and Managerial Data
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BERY_7ICESHDRPFERBEHE The Chuo Shinkansen Project Using the Superconducting Maglev

Litld. BEDER THIREDEGR THEEME~PRE~IRBEZHEISRFEDEEZRFM T HLEBIC. ERELTOTFIEREFRICHIVHERL TV BCRAZHRIC. BEY Z7IC L2 RITEHREEZ £ B EFRIERREIC

EDZEHTVET,
BEE) Z7HME. BLREE OBBEHTE EXHERARMTTHEZR & LY. [ERRCUBECEMBRIITT | SFHESNTOETY.

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev system based on the Nationwide Shinkansen Railway Development Act to

continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Chukyo region, and Kinki region, and to ensure the future foundation of the company.

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism acknowledged that "the technologies required for a commercial line

have been fully developed."

P SHEOHE Summary of the Project

1. BERY 7L L3RR LHBREHEDIR TCEABHEN 1 DOEABHEL LY. F&-HSFBHHEEL
1. The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three main regions into a "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region
6,6487 A 66.48 million people GDP : 311JtM GDP: 311 trillion yen 1

ERE HE HE
Kansai Region Central Region Tokyo Metropolitan Area
(KBR-REB-ZR-KE Osaka, Kyoto, Nara, Hyogo) (BH-I5&-=F Aichi, Gifu, Mie) (ER-#R/|-FEHE Tokyo, Kanagawa, Chiba, Saitama)
1,8308 A 18.30 million people 1,1425 A 11.42 million people 3,675A8 A 36.75 million people
GDP : 743k GDP: 74trillion yen GDP : 55Jk0 GDP: 55trillion yen GDP : 1823kM GDP: 182 trillion yen = JIER
Shinagawa

)| RER Kanagawa x2

REFIRER Nagano %2 WHRER Yamanashi %2

IFERER Gifu %2

LY — 7 RERR )
hR§iE#E Chuo Shinkansen Yamanashi Maglev Line
(E%#:®E Operating Speed : 500km/h) (42.8km)

FEEHERE Tokaido Shinkansen

(E%®E Operating Speed : 285km/h)
BEESR O EHE Travel Time Reduction

alll~&EHE | 8657 ~&E405
Shinagawa - Nagoya : 86 minutes — Min 40 minutes

mlll~KBR : 14257 —-&R&R675
Shinagawa - Osaka : 142 minutes — Min 67 minutes

FABRER Shin-Osaka

IIIIIIIIIIIIIIIIIIIII\\\

2045%F3% Open in 2045

2027%F% Open in 2027

KRABFHDEILZRS PA2[MBRMETERLCRAEAISR

*We aim to move up live operation of the entire line by up to 8 years. : G .
See P.12 Long-Term Loan Using the Fiscal Investment and Loan Program : 285.6km / 55,235f8M 5523.5 billion ven %3

5 438km x4 / 90,3008 9030.0 billion ven x5

><1 AOBHBE [EREAAIRICEDAO. AOBEROHEEHR] (512 (2020) F1818) &£V, GDPIZWEIR [ RREFTE ] (FM29 (2017) E3RH) &V
Source: [Population] Ministry of Internal Affairs and Cemmunications "Population, Demographics and Number of Households Derived from Basic Resident Resgistration" (As of January 1, 2020) / [GDP] Cabinet Office "Report on Prefectural Accounts" (FY20
%2 chRERI3RFE The name of each station located#n Kanagawa, Yamanashi, Nagano, and Gifu on the Chuo Shinkansen line is temporary
%3 2018.3 FhFitin |- 2Em BRI TEEMEaHEZF 02K Source: Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya (Mar. 2018)
%4 2009.12 hFEgRRE ARMEFERSELY Source: the Research Report on the Chuo Shinkansen Section between Tokyo and Osaka (Dec. 2009)
%5 2011.5 ZfgstELY Source: the Development Plan (May. 2011)

FORER
Tokyo

16)




2, BEFY_FILEZPRIBBORRICEY), RF-BHE-KROBEDXBRIEN_ERLERTL. BROVRAIREILKRS

- LIRS0 FE L LA2iB 9 2RBEMEFIRDEFLICHAS

- EXHEFOARELEITH L THRANRBADLE

2. We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with the
Chuo Shinkansen, thereby preparing for future risk.

- We prepare for aging of the Tokaido Shinkansen which has operated more than five decades.

- We require drastic countermeasures against large-scale natural disasters including heavy earthquakes.

B 7EXMROBEREORAENSFHE
Distribution map of the estlmated biggest selsmlc mtensnty of the Eastern Nankai Trough Large Earthquake

<\ ‘F*#ﬁiﬁ& Chuo Shlnkansen

LHER
Shin- Osaka

TRFEPEAR

Seismic intensity class

7
65® 6 upper
655 6 lower
558 5 upper
555 5 lower

4

Nagoya

u

ﬁ
fasteed RoRB s [FBh T 7 EAHENRIC DT (H#ReE) | (2013FE5A) ZTTICIER
Solrce: Prepared-by JR Central based on “Countermeasure against Eastern Nankai Trodigh Large Earthquake (Final Report)” (May. 2013)

3. RR~AHE~AROETHEHHLEBEPRFRRICIED LT, WiGENRROTAIRIELESS
3. Significant portion of "Nozomi" users will shift from the Tokaido Shinaksen to the Chuo
shikansen, which enables more flexible use of the Tokaido Shinkansen.

. N N N
e@ \\0"0 SIS @0‘\0 VQ\O & & @pﬁ\)\ \&\@@ @ sp"@ o ¢ & °
o NP AR P AN R R PR S e
&, SSEA R P P S ORP R P RS R .
S e T T ey T oo S &
& SR SR o S SN
Ty & T T F R
& 7

O DF#H(£F)E) E8EER Stations that Nozomi, Hikari, and Kodama stop

O UPY-ZEEERR Stations that Hikari and/or Kodama stop
EITEROT %= Image of the Number of Operations

BT DEFH Nozomi V-2 #2% Hikari and/or Kodama
Present

FRRATEIREAREIRR )

After starting the operation of DFH Nozomi UMY)-Z /2% Hikari and/or Kodama

the Chuo Shinkansen's entire line

P 8T8 =_70RLM The safety of Superconducting Maglev

W HRES SR %R IE
Preventing derailment even in case of earthquakes

BEHY Z_F7IRATLATIREREHARTIAICERBESN/ZZF E-ZRICILO
1EA GRBE AR TIER) THALON. D OBICHAR T I/ hRICREL TREEI
BEIEOTVBIDBRT B EFHYELEA.

Thanks to the Superconducting Maglev system® where railcars are S
always kept at the center of the guide way by magnetic power
generated by levitation and guidance coils, they won't derail.

FEZERIAN
Levitation and Guidance Coils

388

N FEBLRLICEL

Safely stopping even in case of power outage
BEE) 7. ZLEOEOOEBENENBHIOMIET HHERIHVELA. EMHS—EUL
DRERETETLTONIEZEADPRBICELTWSD . FERICEEMIERUCHEICTET
TBHIERKRLIFLELET.
Superconducting Maglev can float without power supply from outside. While
the cars run faster than a certain speed, levitation force continues to be
generated. Therefore, in case of power outage, they can safely stop without
falling onto the track.

X BEEZFOREICOVNTIEIEOETELIZEL,

URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ 3 The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/

B mEumE % ERALERIEA Long-Term Loan Using the Fiscal Investment and Loan Program (FILP)

FRFTEIRD X DHEED /=8 . MBURRLE 2 E A L REAE A ORBEMIITEUE A SHE RN EMME R R I
XU TITUN HEESIKADEAZ201 7TETAICE T LELZ, SHICEBHED XYM EIDDREVATDERTY .

To promote the construction of the Chuo Shinkansen, we applied to Japan Railway Construction,
Transport and Technology Agency for long-term loan Using the Fiscal Investment and Loan Program
and borrowed 3 trillion yen in July 2017. The benefit is to mitigate following three managerial risks.

20274 2027

- ZHEROTE EEAD EIEER g 5
BERHEI Construction on (BLEM]) : %ﬁ,’fﬁﬂfﬁ,ﬁ or? KBRF%
Original the route between Management strength the route between Operation of
plan Shinagawa and recovery period Nagoya and Osaka the entire line

Nagoya (8 yearg).f'

@I 2HEROTE .
BRIl Construction on gﬁfﬁgﬁ’lﬁ%ﬁ KBRBAZE
Revised the route between the route between Operation of
plan Shinagawa and Nagoya and Osaka the entire line

Nagoya o

RABEAMEL
Moving forward by up to 8 years

1. @F| EFVURIOEE | F5F|SRIELEAREE 00.86%

2. BEFEVAIDER &) 2HEEOREENS. SKHDOIBEHEICEANDPUEERATNSHISIKAZ. SEOR
FENEHOHEEZIDIELHER

3. ERVRV DR | PIEERO TEAB O RICAHREADERRAZINR 5720 . £IRHERICEONIEE vy a1

70—%fEH L TRIEOERICHA DI EDTTREIC

. Interest-rate increase risk : The weighted average rate is 0.86%, fixed throughout the entire period.

2. Financing risk : Under the original plan, roughly 3 trillion yen out of 5.5 trillion yen for construction
cost for the route between Shinagawa and Nagoya, was expected to require new financing. However,
we secured the amount through the FILP Loan, thanks to which we avoid being impacted by future
fluctuation of economic conditions or interest rate.

3. Redemption Risk : Since the FILP Loan matures after the construction period of the Chuo Shinkansen,
we will be able to build up cash from its full operation to provide for the redemption of liabilities,

201 0FICEL R BE DRBBERERSICIREL/ZER T, 2hERERICSER. BEARNZEIER T /=0 DEAEEERT.
RAGBHEZ—EREBALEE. AhE - KREDOIHICEFITHRBLELTOELED. COMBREBADERICKY. 20
BREAHOREHREZEBEL. RA8EREILZzEEL (ERZHELET . 4H. BREZzL2EECEIELRBEELLTO
BREOER.FEOBEHZHERLFRICOIZVELEE RERYUZBRFTIEVDIFRIEEDYEEA.

Under the original plan we submitted to the Transport Policy Council of the Ministry of Land, Infrastructure,
Transport and Tourism in 2010, we indicated in our outlook that a period of 8 years after live operation
between Shinagawa and Nagoya will be set to recover management strength. After reducing long-term debt
by a certain amount, construction on the route between Nagoya and Osaka will be initiated. However, by
utilizing this FILP Loan, we aim to reduce this period, thereby moving up live operation of the entire line by up
to 8 years. This does not change the premise that we, as a private-sector corporation, cover all the
construction cost, while securing autonomy in management and investment and seeing that sound
management and stable dividends are strictly maintained also in the future.

—_
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-I EEHE Overview I #EEZE Railway Business I/

JRE MWV ATI)—=XEJRFT—PM2")— UR Central Towers and JR Gate Tower

JIAT—IEERAHI YV [/ FxTO ]

JR Nagoya Takashimaya "Panorama Sa/on;d& 4

BEEYUAYNT IS TRTIL

Nagoya Marriott Associa Hotel

— 1

[ A7)&7— Hotel Tower | [#74R&7— Office Tower |:

2HDA AN —h (150)
Sky Street (15F)

2I—ZXT Y

LANZZE (128 130
Towers Plaza

Restaurant Area

(12F, 13F)

BI—ZS ML (TL A==

FTAA H
Offices

Towers Shuttle (Elevator)

BAEE#¥ Affiliated Businesses

JRF—hE7—
JR Gate Tower

Offi

ces

H—RRT =L (TLNR—5R—)

Gati

e Tower Shuttle (Elevator)

ZHEEIRT—NT—KTIL

JIAT-NREREHI YV (BHIE)

JR Nagoya Takashimaya
(Department Store)

ERR

Nagoya JR Gate Tower Hotel

ZHA AN —N (1 5p%)
Sky Street (15F)

— i

Towers Garden

=& =T SHL AN A
i ‘i ...... (120, 13)
] Gate Tower Plaza
e —— p— Restaurant Area (12F, 13F)
-— N\ IR
REB-T77I—DT70O07 (OkE~115%)
Appliances and Family Floors
L (9F-11F)
— | EHAR
I to Shin-Osaka
—— [ e ————Cr— T U E——
- e : N - (H°F 1 pE~B)
LEEREED BIAT IR PAT e R A, Takashimaya Gate Tower Mall
Towers Terrace Bus Terminal (Commercial Area) (B1F-8F)

Nagoya Station Sakura-Dori Exit

HTER | RIS BRHRTE

: Planning to construct Chuo Shinkansen Nagoya Station in the basement of the building.

B JREVISNET=ZXEJRF—MET—DE Overview of JR Central Towers and JR Gate Tower

SEFRMEE Total Floor Area

7,000 Approx. 417,000

BEJE Department Store

JRHF—b427— JR Gate Tower

e S Commeréial Area

m? #168,000 Approx. 68,000 #132,000 Approx. 32,000

.......................................................................................................... HIERERISEESEZAE Store Area includes passages. eic
ATV (FEH) Hotel (Guest Rooms) = rooms| 774 350

BrEig (BEAE) Parking & cars [#91,500 Approx. 1,500 #1300 Approx. 300

INAZ—3IFJL Bus Terminal L No &Y Yes

B Height m 245 #1220 Approx. 220

BEBFIO0TS e e e

53 (AFIL47— Hotel Tower)

wEAbovestownd B O B (A AT Offios TOWeT) | e
#F Subterranean Floors B Floors| 4 6

%I Commencement of Construction K6 (1994) F8A August 1994 FrL24 (2012) 108 October 2012

BT (FJVA4E) Completion of Construction (Building Body) Fp11(1999) F128 December 1999 | F29 (2017)&F2A8 February 2017

£MBAZ Full Open %12 (2000) F58 May 2000 FE%29 (2017) &4 8 April 2017

HEEE Total Investment &M ¥billion] 2,000 Approx. 200 #91,050 Approx. 105

I R¥5-#2% Financial and Managerial Data I A% History Iu

LUHBADRTHHAHER (FHEREAR216FT A H) ORRISEESRROE
12 (2000) FICBROBE EICJREV NI VAT — X%, FE29 (2017) FICIE

A7) —XIZBEHRL TIRT — AT — & 2R

MELE—ERISEEL . RADEED I 7 NOBRHERIESL T ICKHAER)
ROREPEFEEICIDINSIEKR. ZLU THIRNLERICLBFIRDRALICE

YT

Station Complex of Nagoya Station, with the most passengers
(216,000 passengers per day) in JR Central, forms a pillar of JR

Central affiliated businesses.

JR Central Towers opened in 2000, and JR Gate Tower opened in

2017 adjacent to JR Central Towers.

We aim integrated management of each building, through utilizing
synergy effect by identification of brand concepts, growing sales by
cooperation and collaboration, and pursuing the maximization of profit

by efficient operation.

P EEFedickaEnEg

Main Businesses Operated by Consolidated Subsidiaries

lowers

JRHF—ha7—

JR Gate Tower

~B7 JR GATE TOWER

JIAT—INREBEHI Y
JR Nagoya Takashimaya

BHIRY 5F—hET—FE—I
Takashimaya Gate Tower Mall

erchandise . JR@ Takashimaya
JR@ Takashimaya sATeToweR MALL
?{?;r%ator Wy T 7— L EEBBE JR Tokai Takashimaya Co., Ltd
L FT71 28R FT1AEE

Real Estate Office Leasing

Office Leasing

EEE S L RS ILE
Operator PIAT=IEVNTILEIE JR CENTRAL BUILDING CO., LTD.
BERYIFYRNTISTHRTIV ZEHBIRT—hET—RT I
Nagoya Marriott Associa Hotel | Nagoya JR Gate Tower Hotel
RTIVE
Hotel ~|}_
ol WA 7—LFEATILZ JR Tokai Hotels Co., Ltd
Operator ’ N :




B EFadERIREOHE Operating Revenues of Consolidated Subsidiaries

(101&M ¥ billion)
e . JREVNZINET—XBI%E

JR Central Towers Opened 617.1 630.1 613;166

m EHEN 5829 140 '43 G4 O
1600 Transportation 5561 557.7 569.6 131 FjﬁRg_l\&lj_

SRR 507.3 528. 6 5181 5112 525.9 11.8 121 139 m3 jR Gate Tower

Merchandise and Other 3' 12 121 420 1.5 Opened

- RBERF sa2s o B |

= L 13.4 [

Real Estate 410. =3
: B 232 23
: FDfth 3693 3820 3850 o8
K0 L D Giner 3556 70 110 117 F 2 4
300 19 77.5
217 3 210.1 1 0 ¢ 9
2074 2028 199.9 197.6 164l9 !
200 : 2 FR29%EE
5_(.),2 o FY2017
i ' o544 2899 2448 »57lo 2357 256.0 2451 249l0 262!3 267.3 2668 2777
B 1
47 54 178 / 130l7 142.0 140.7 14 N
474 ; : 4 P T46 T4 5 T2 843 i i

0 4501478 5.0 5. 9 % % % %
BETFEHE | 16 [19] 30 | 29 | 30 31 29 | 28 | 29

Number of
Congcr)rl]ld%rted THUEE 26F OFE 4AFE  SFE  6FEE TEE  8FE  OFE  10EE 1MEE 126F 10FE 14EE 156E 16EE 1TEE 18FE 10FE 206E 21FE 206F 205F 245F 2656F 26%F 27EE 285F 295F 305K SAnEE
Subsidiaries  FY1989 FY1990 FY1991 FY1992 FY1993 FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

FOLERFSEOERERFOEMAE  Notes: 1.0perating revenues of consolidated subsidiaries are simply aggregated.
2B FRUBIBEERFR 2.The numbers of consolidated subsidiaries are as of the end of each fiscal year

- P . . . e
B =4E#%F844—5 JR Central's Main Consolidated Subsidiaries (Sl (2019) AT Ae of the ond of FV2015)

% SR
4 Company Ciﬁﬁ(@rﬁﬁgn) Sharg)gg;lding £%37 B Date Established FHRFFEAA Main Business
;&8 Transportation
SIAT7INEB/NAMW JR Tokai Bus Company [ 1,747 [ 100.0 [563.3.1 March 1. 1988 [ /x2ZF# Bus transportation

:#i® Merchandise and Other: S e
WYTA 7L EEBERE JR Tokal Takashimaya Co. Lt 10,000 59.2 H4.12.25 December 25, 1992 | E15E-/NE% ([URENIILEAT—XINETOREEXSE) Department store operations (JR Central Towers)
W 7—ILEE Wt Pv—X JR-CENTRAL PASSENGERS Co., Ltd. 998 100.0 $63.5.23 May 23, 1988 NFERURRE (ERN-REROMRRFTRUREBEESE) Merchandise sales and Food service in stations and on trains
FBFIARM) Tokai Kiosk Company 700 100.0 S62.6.5 June 5, 1987 75 /\EE BRIEADORIRGE) Merchandise sales in stations
T 147 EBESER JR Tokai Corporation 100 70.0 $63.3.1 March 1, 1988 75 /NTEEE (AR BB M- R EHMes B EDR5E) Sales of fuel. construction materials, and various equipment

T EE Real Estate
SIAT—ILENSILEILH JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 BREILEZE ([URENIILET—X|EOER - EESE) Station building management (UR Central Towers)
JIA(7—IEBABER JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEESXE (FBESE RFTES) Real estate leasing and Sales
FERAT —a>B%M) Shin-Yokohama Station Development Co., Ltd. 9.304 100.0 $62.6.15 June 15, 1987 BREJLVE (TFERFPREIL | 0ERBES) Station building management
RRAT—3 B3 Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 EREILE% ([RRER—EH] OEBEIZEES) Station building management
2HEBEAT—3B%M Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 EREILE% (ahBREERR- [ 7ES ] [FrAE0OEER-BESE) Station building management
T 7\ FEBRFERFER JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREIL B ([FRAT/RE] DEEEEZE) Station building management

JZDfh Other
>+ 7—ILEEBARTILA JR Tokai Hotels Co., Ltd. 14,000 100.0 H4.7.8 July 8, 1992 KTIVE([REBEYUAYNFYFHRTILIM) Hotel operations
WA 7—ILEBYF—X JR Tokai Tours 490 70.0 H1.12.18 December 18, 1989 | i®f73 Travel service
WA 7—ILEBI -1y — JR TOKAI AGENCY CO., LTD. 61 90.0 $38.11.8 November 8, 1963 L% Advertising
BAAREFHELER NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896| skEBEmMFEESR Manufacturing of railway rolling stock
I/ T7—IVEBEREH JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 $63.9.26 September 26, 1988 | #:%% Construction
thol J 22 TS CHUO LINEN SUPPLY Co, Ltd. 150 87.6 S$39.2.1 February 1, 1964 VR TSA1E GIERETOY R AROEAE) On-board linen supply
BABHREH The Japan Mechanised Works and Maintenance of Way Co. LTD 100 921 S42.3.3 March 3, 1967 FEIRBBEOMEMIRSE Maintenance and inspection of Shinkansen track
BB Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S$51.3.4 March 4, 1976 - MR ORE (&4 Machinery maintenance and inspection of rolling stock

BIEFSHNOIKR Consolidated Subsidiaries

- EEHE Overview l #IEEE Railway Business I/ BEEE Affiliated Businesses I
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-I FEEBE Overview I #EFEE Railway Business I BIEEE Affiliated Businesses I f1¥5-#%% Financial and Managerial Data Ilﬂ

Bk RHODOHIE Non-consolidated Financial Data

(10f&[@ ¥ billion)

(( ((
" . BAE2EE ) THoEE O&E+ AEE ) 214 226 204E 246F O266E 268/% 274 285 206F O0FE SATER
W 3K Operating Results FY1987 FY1990 FY1991 FY1992 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
E¥H23§ Operatlng Revenues 874.6 1,101.3 1,130.7 1,110.5 1,1439 1,171.9 1,1845 1,2450 1,277.2 1,306.6 1,357.9 1,380.7 1,427.4 1,464.8 1,436.9

268

12148 1,2432

Eﬁﬁ?#ﬂﬁk Affiliated Business
=¥ Operating Expenses

wff{E#1E Depreciation and Amortization
HEFZE Operating Income
E¥4482% Non-Operating Income (Loss)

FOfth Others
EEFZ Ordinary Income
$471382% Extraordinary Income (Loss)

¥Rk Extraordinary Loss

5| g1 4#AHIFIZE Income before Income Taxes

EABE Income Taxes 1641
EABEREEE Deferred Taxes A3.0
WHAREFIZE Net Income 378.8

E OER10(1998) EFEMOREHIEDERICL) . FEROH LEFREESERLVEAMFICEE  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

M MR Financial Position (10688 ¥ billion)
BESE Total Assets 703.7 1,067.9 6,208.4 6,205.3 5,010.3 50750 50335 50429 49860 50134 5059.4 6,814.3 8,726.4 9,092.1 9401.2
&G Total Liabilities . ....|.....B2tr 7306 58316 58065 . 39536 39189 37753 36065 33247 30823 28395 42315 57965 57766 57426

RHMEFE Long-Term Debt and Long-Term Payables 313.6 374.3 5,456.2 54223 3,117.0 3,001.5 2,8291 26149 2,351.7 2,136.3 19156 3,369.0 4.856.2 4,851.1 4,846.0
WEESET Total Equity 182.0 3372 3767 3988 1,056.7 1,156.1 1,258.2 1,436.3 1,661.3 1,931.0 22199 25828 2,929.8 3,315.4 3,658.6

E OFER18(2008) EEDOSRFHFIENERICKY). [BAR| KRz [#MEE] RZICER Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

W R {EIREHW Capital Investment (10 ¥ billion)

EXBIZEE Capital Investment e 801 . .....1743 1978 2111 .....2448 2888 2984 3016 2290 2572 2591 3308 3845 4488 4996

_REMERAR Safety-related Investment . A 718 _..806 727 ... 1385 1647 1429 1369 1435 1731 1731 1808 1673 1701 1862
rhohgfEtis RIS %% Chuo Shinkansen-related Investment — - — - — — — = — 50 321 1029 1342 2282 2552

% ER3(1991) E10RICHBENSIRICRDILEMREEZ . ZOBEEMBOILOS6MMALLERRBARBAILEELTEHE % Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen

A REPEEISN TODEEOREIIU T EIB TS0, Note: The data of each year omitted here can be found at the URL below
URL https://company.jr-central.co.jp/ir/factsheets/ URL https://company.jr-central.co.jp/ir/factsheets;



B ERURs- B EFE LIEFISOHIS (B1F) History of Operating Revenues, Operating Income, Earnings (Non-consolidated)

A MEE (BifF)

FY FY FY
1987 1988 1989

Y FY FY FY
1990 1991 1992 1993

Structure of Costs (Non-consolidated)

-I EZEBPE Overview I $%EEE Railway Business I BIEE¥ Affiliated Businesses I R¥5-#2% Financial and Managerial Data I

FY FY FY
1998 1999 2000

FY FY
2003 2004 2005 2006

FY FY
2011 2012

FY
2013

(&1 ¥ 100 million) (&1 ¥ 100 million)
B H TR NONAAOONOROAONNEROAI—IO®DE, . 10,000
¢ [ g#mes Operating Revenues ] -@- %73 Operating Income -l UHAHIFIZE Earnings : T
i
I 14’64914 370
14,274 ] 14
_14,000 13808 it — 8000
13,580
13,000
- 12,772 L~
12ﬁ1212’412 12451 O 6677 o 6,000
112000 11&961&23 (] 1171911846 958 253
11,307 1146211 471 11,493 11,440 -
11 10611,138 11,127 11,28511 0931278 d
11000 11,014 "’ ~"10,839 11,069,109 904 11.049 | ;788 4,000
10,032
{00 9687 |—‘ 31247 3,273 3[310 3,255 3
2000
1,332, b
9000 1|,0_|24 1,137 906 i
B 670
o] 533
0
FBf62 63 FmxT 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 HMm
EE EE EE FE FE FE FE FE FE FE EE EE EE EE £E EE FE FE FE FE FE FE EE EE EE EE FE FE FE EE EE EE O EE
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
B o AMEEDHS (Bifk) History of Cost Structure (Non-consolidated)
......... iﬂ\ﬂg ....................... o oo
= Interest Expenses
R — 1,083 1,055 1,07 1,052 1,044 1052 1,045 1 030 | 014 1 018
i i 1000 ’ 991 994 g74 979 985 oo
O Shinkansen Leasing Fee 908 937 934
; 886 896 903 .. 881 g7 894
BTN 825 845
Depreciation and 800
: Amortization u _r
L :
: EI Energy
: 1600 ]
§ B
B Zinenance — :
: X358 400 = .
“HE B e
— ;
E Personnel Expenses 200 o 5
e | = 1B E S 3 :
Taxes Other Than g o] oo 0% I X o0 20
Income Taxes 0 5 S e®) 0, X X
........................................... 0 i e B e B @ 2 ] | & ]
BBM62 63 FmgT 2 4 5 12 28 29 30 AT
EE FE EE EE EE f:3:-3

FE FE FE FE
FY FY FY_ FY FY
2015 2016 2017 2018 2019




ERBIRE A0 (Bifk) capital Investment and Dividend (Non-consolidated)

B sfEREEOKs (8F) Historical Capital Investment (Non-consolidated)

(10f&M ¥ billion)

B #oft Other Investment 3800
350 REBERE Safety-related Investment . food
I Po®] chohgresiBAEE Chuo Shinkansen-related Investment

3016
1300 288.8 298.4
2774
265.2

250 244.8 252.1 250.2

229.0 227.0 2279 220.5
211.1 209.8
1808
1743 1726 5o 1731 173.1

166.9 171.3 169.8 169.3 - 167:3 170

1595 1648 159.2 156.8 ;5 5 157.6 1615 155.5 i

150

—
W
0,
($)]
=
o
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B 1855 :-UBRLSHEOHB Historical Dividends Per Share (/% ¥/yean) (10 ¥ vilion)

ped 13524 (2012) FED 1 FRE /) DEHERIC OV TR, F/R24 (2012) F10/1BEPHWFEEREL T EBMH 1 1%
100#RICDBIL . 1 BITOMRDOHE 100kE T DRITMBIEERA L2 E&2T HEICERMR D EIDThN /L
RELTEE

2. Fp23(2011) FELIRIO 1 #5472 OEHEIC DO T, Fp24 (2012) FELIEEDHBEAHICT 27/2HIc100T
BRL7=fEERN

Notes:1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at 10 11

e : - ! ) ‘ 12 14 15 17 19 2 23 24 25 26 27 29 30 Sk

the beginning of the previous consolidated fiscal year and previous business year. FE K EF ﬁF FE HE EF ﬁf‘? ﬁ}# ﬁr? E}# gr? GE EE FE FE EE FE gr? gr? m# m#
2.The numbers of dividends per share before FY2011 are dividend by 100 to make easy comparison FY FY FY FY FY FY FY FY FY FY

among the numbers of dividends per share after FY2012 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019



. REIGHHBEDOHE (HifF) Total Long-term Debt and Payables (Non-consolidated)

| FHRIETS

Inherited Liabilities

(108 ¥ billion)
6000
5,456.25,422.35,3920 5,346.3
5.269.35.22305,232.7 5.195.6 05218551643
. i 5045.2 49999 4801.0

D Corporate Bonds

4,560.8

REEAS

L Long-term Debt L4000
SRERRBARPRILS 3000
7 Long-term Accounts = " 26149
Payable-railway Facilities 2351.72 1363
%ﬁﬁ?ﬁgﬁﬂﬁ‘ T OREMLES 12000 1903
Latent Liabilities Born by
the Shinkansen Leasing System
RRFEHRERREAS 1000
Long-term Debt for the Chuo
Shinkansen Construction 0 $ 2 53
............................................................ PR T I T R TR ) 19 — 27
355 g EE 34 E FE 5E ¥ £E EE £E EF EF‘ El“ EF ¥ EE EJ“ EF‘ EJ“ EF‘
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
JRIINGS | iabilitios 2788 2228 1464 1124 799 321 6l 2 - - - - - - = = = = = = = = = = =
#(l)iﬁ%orate ek 188 384 572 770 953 1153 1363 969 383 500 1000 1300 1800 1600 1800 2400 2850 3350 4150 5649 6698 8098 9698 10935 10730 10161 8829 7673 6461 7242 7342 7732 8487
ﬁn t)e\r% Debt 160 641 1474 1849 2396 3075 3670 4574 5732 7067 7866 7747 7579 6818 6259 6289 6354 5847 5845 6466 6443 6746 6654 6209 6123 6041 6128 6392 6379 5909 5728 5339 4587
L e - - - - 50412 49672 48829 47883 46657 44075 41585 40175 38630 37189 34834 32566 30230 27461 24562 22040 19458 16930 14816 12870 11437 9947 8558 7296 6315 5538 5490 5438 5384
g\fgtom 3136 3263 3510 3743 54562 54223 53920 53463 52785 5,164.3 50452 49222 48010 45608 4,289.3 41255 39434 36658 3455.7 34156 3260.1 31776 3117.0 30015 28291 26149 23517 21363 19156 18690 18562 1,851.1 1846.0
FEIREAHIEE T OREALETS ) 49557 48977 48817 48213 - - _ - - - - - = = - = = - - - - - - - - - - = = =
Latent Llabmtles Born by the Shinkansen Leasing System

- 1,5000 30000 30000 3000.0
5269.3 52230 5232.7 51956 54562 5422.3 53920 5346.3 52785 51643 50452 49222 48010 4560.8 42893 41255 39434 36658 3455.7 34156 32601 31776 3117.0 30015 2829.1 26149 23517 21363 19156 3369.0 48562 4861.1 48460

il RAEA ) .
Long-term D_ebt for the Ghuo Shinkansen Construction

REAEH ST
Total Long-term Debt and Payables

REMEB | nd-Raising 348 677 1021 581 758 927 855 987 1263 1780 1475 400 1050 - 730 995 820 1236 1700 3218 2091 2474 2833 2359 1747 1840 1896 2596 1956 16402 15952 945 1166
BB ol Long term Debt and Payables | 455 116 257 233 4213 A378 4313 4456 A6T7 A1142 41190 1230 41211 42402 A2714 A163T A1820 A2176 A2100 2400 A1555 AGR5 4606 AT154 A1T24 A2141 42632 42164 A2206 14534 14871 450 450
TR censes 219 205 190 205 1906 3493 36 3116 3107 2865 2675 2593 2505 2087 2207 2040 1907 1766 1586 1482 1367 1243 1158 1071 983 887 800 721 653 601 791 812 805

i 1. 1362 (1987) ~F 52 (1990) FED [EFSHEREE ] OB [Nt ] DIEEETRY
2. M3 (1991) ~5(1993) FE D [ REMEH AT | DR E [EIHIERE ] ON—3d. [SERRBARPRLE | OEMN (T3 (1991) FE:51.032M. Fr4 (1992) FE:39EM. 5 (1993) FE 9EM) IC&D
Notes: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category

2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(%5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993)

B #inB@EBO®E Lons-term Accounts Payable-railway Facilities
(100/3H ¥ million)

B s iTEGE A SRS ER R REEISORMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

. . = TH3(1991) & -rﬂFEITEE(201 9) . ‘ ¢ O{%‘H ¥ billion)
Payment Schedule Payment Method Interest Rate 10A1H OL{thStaEr?cljngfat 1A First #2E Second 3E| Third A4E| Fourth 5[ Fifth
October 1, 1991] \jaroh 020 BAZE Amount 500.0 500.0 500.0 750.0 750.0
o | FHE3U1991) F£1081 - Ll I 06%. ...l 0.8% ...l 0.9% .l 0.9% ...l 1.0% ...
’1\‘31 Sgig%’ze? (12011979)ﬁ%ﬁ31 B TR %iting 4.09% | 3.447.268 - Interest Rate £HIMEIE Fixed throughout entire period
March 31,201 HERTI BAETH TH28(2016)F 118298 | PH29(2017) 18168 | T29(2017)E38108 | TM29(2017)E58178 | T629(2017)E7A 128
os 315%3(1991 )$1OF] 18 Interest and Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17,2017 July 12,2017
No.2| Ootmeer L3605 218 princioal paio BIE 6.35% | 1,047,197 - EESE £7128(2046) E5AETIRE | $7128(2046) 7R TRE | $H128(2046) EORETRE | $7128(2046) E5AETIRE | $7128(2046) ETALTIRE
Ve s 2o instaliments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Defered up fo September 2046 | Deferred up to May 2046 | Deferred up fo July 2046
s EH3(19 9 )5110)51 semiannually BT Method LI T£9%5R% Equal principal repayment thereafter
N a| odiabes PORg T 208 Fixed 6.56% | 601,195 533411 FIEHR 27137 (2055) 115298 | $#138(2056)F1A168 | 4138 (2056)F38 108 | 4137 (2055)F118 178 | $H138(2056)F18128
September 30 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
A&t Total 5,095,661 533,411 B4R Security IR Unsecured

REAETE (Bi{F) Long-term Debt and Payables (Non-consolidated)
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-I EZXEBE Overview I $hEEZE Railway Business I BEE¥E Affiliated Businesses I #5422 Financial and Managerial Data IIM

# BN (BfF) Employees (Non-consolidated)

B #880#E Number of Employees B HEOFRER
Employee Age Distribution
(A People)
(A People)
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L EF‘ -EF EF fﬂ‘* EF EF EJ“ ir‘* iF e -'rﬂ* HE SR GE BN GE SR GX BN AR -’rﬂ* BE AR GR GE GE AR 4R EF ~24 ~29 ~34 ~39 ~44 ~49 ~54 ~5Q

A
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 (A5
b= 1 FEEREE RO B (HREFZR

21362 (1987) EERE KDL EHII21.410A
Notes:1.Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies)
2.Number of employees at the beginning of FY1987 was 21.410.

i 1. 5707 (2019) FERFEROEEH (HEEMR
2.10OMEMERA
Notes:1.Figures at the end of FY2019 (excluding the
number of employees seconded or otherwise
assigned to other companies)
2.Figures rounded to the nearest 10

[l ®B% New Employees

(A People)
11200
1,072 1,071 1,0_79 1,080 { ggo
000 ] o6 [ W= 912 919
867 870 " 830 R
1800 785 - 750 7E2
] — 679 —
620 629 501 640 640
1600 509 545 ,
492 490 pid 1. 52 (2020) FEIFFEENDHF
444 a9p 406 422 440 2. FH3(1991) EFICTNE CHELEL TV HTARRA
400 (&iR%) =Bk
B 3.%%1]%(2021 ) EE DRI A E R (ERER) H
870
1200 Notes:1.The figure for FY2020 is the one at the
110 beginning of the fiscal year
|_| 2.Recruitment of high-school graduates began
0 in FY1991 for the first time since the
HE*IJ62 63 TR 2 11 12 13 14 15 17 19 21 24 26 27 30 Sfit 2 establishment of the Company )
FE FE FE EE EF Ef" EJ"’ EF EF EF EJ’F EF‘ FE FE EE FE EE EF FE EJ"’ FE EF FE Ef" EJ“’ EF Ef’ FE EJ’" EF‘ EF E FE £E 3.The planned intake of new graduates in

FY FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY2021 is approx. 870 (excluding medical
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 service personnel)



(1088 ¥ billion)

) Q1 228 | 23FE 244K 254  264KE  27HE  28FE  204FE | 304E SMTEE
B REEMINA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
| E# Commuter Passes | ... 162 . 165 . 166 .. 1866 .. 7y 169 ] 168 173 116 . 18.1 184
SOBEAER Tokaido Shinkansen | 88t Others [ 9573 9830 9944 10530 10967 11265 11752 11945 12355 12736 12429
&t Total 973.6 9995 10110 10696 11138 1,434 1,920 12119 12532 12918 1.261.3
—— | M Commuter Passes 1889 s41 ...340 340 343 340 839 348 861 352 .34
R - Revenues | 7EM Conventional Lines  [#Bgk Others I es2 645 629 658 668 667 TeB7 60 699 695 688
5t Total 99.2 98.7 97.0 99.4 100.9 997 102.6 103.9 105.1 104.8 104.2
| Commuter Passes | 502 506 ..506 . 506 . L 509 ..807 .. 522 .. 528 . 534 ....538
/Nt Subtotal | EMs Others | 10225 10476 10574 11184 11633 11922 12439 12636 13055 18432 13117
&t Total 10728 10982 1,081 1,169.0 1,2148 12432 12947 13158 13583 1,3966 1.365.6
NMaPEE-Fl€ Parcel Fare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
&3t Total 10728 10983 1,081 1,1691 1,2148 12432 12947 13158 13583 1,3966 1.365.6
A WRBEICEY . AROBEEEGHD—BLEWNEEDDHIET, Note: The figures do not always equal the totals due to rounding.
M &% A ¥0 Passenger-Kilometers (100FA¥0  million passenger-kilometers)
(BRI Commuter Passes | ... 1,886 1375 1,389 1391 1444 1390 1431 1450 1479 1519 1542
FBERER Tokaido Shinkansen e Others |....41.330 42366 42915 45540 47429 48744 50734 51459 53277 54758 52467
&t Total 42685 43741 44303 46930 48873 50134 52166 52909 54,756 56277 54,009
_EM Commuter Passes | . 5425 5476 5490 ...5463 . 5588 5481 5,568 5614 | 5656 5676 5739
ZER#R Conventional Lines JEMSY Others 3564 3525 . 3462 3575 . 3641 3587 3734 3745 3800 3783 . 3679
&t Total 8,989 9,001 8.952 9.038 9,229 9,069 9,302 9,359 9,456 9,459 9,418
M Commuter Passes L 6779 6851 6879 6854 7082 6871 6999 7064 7135 7196 7281
&t Total e Others |......44895 45891 46377 49114 51070 52332 54468 55205 57,076 58541 56,146
&t Total 51674 52,742 53255 55968 58102 59203 61,467 62269 64212 65736 63427

B @% A8 Passenger Ridership

(100% A million passengers)

BEERER Tokaido Shinkansen

EH# Commuter Passes

E#ASL Others

&t Total

(B Commuter Passes | .. 252 254 . 254 253 ..260 257 .. 262 265 . 269 .2rt 274
#R# Conventional Lines EMSY Others |82 182 ....130 . 133 ... 185 ... 134 ..188 . 140 . 142 143 ... 139..
&t Total 384 386 384 387 395 391 401 405 410 414 413
JEMA Commuter Passes L. 204 266 . 266 266 . ..213 . 269 ... 275 . 278 . 281 ..284 . 287
A&t Total ERS Others | 247 249 . 249 259 265 267 ... 216 . 2719 . 286 .29t .. 281
& Total 511 515 516 524 538 536 551 557 567 574 568
I EXABOARIHBR. ERBOEEABERTETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows
W #%REE Transport Efficiency (%)
REEHFHAR Tokaido Shinkansen 55.6 58.0 59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7
TE3E#R Conventional Lines 32.8 32.7 32.3 32.7 32.9 324 32.8 324 32.7 32.5 32.2

E EXEROEHAHIRDBEY

SRR =R @ A\ 0/ R0 (RAAIZIE F+ O ERE#) X100
TERARRENE=REEEAFO,/ (BEETFAXFIER) X100

A REPEBRINTOSEEORBIRRUTEIBE0.
URL https://company.jr-central.co.jp/ir/factsheets/

ifii®€5¥—4 Transportation Data

Note: Figures are calculated as below:

For Shinkansen: Passenger Kilometers / Available Seat Kilometers *100
For Conventional Lines: Passenger Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100

Note: The data of each year omitted here can be found at the URL below
URL https://company.jr-central.co.jp/ir/factsheets/
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EILREOWE Consolidated Financial Data

-I EZXEBE Overview I $KEEZE Railway Business I BIEEE Affiliated Businesses I f1#5-#%% Financial and Managerial Data Ila

(10481 ¥ billion)

(( ((
)] ]

\ . o » TREE 2GR  3GEH 4ER 115E 128E2) 21&E 006E 020GE 04GE 004 O206E O7GE 206E 206E 30GE SURAR
B IR BISHKR Operating Results / Financial Position FY1980 FY1090 FY1991 FY1992  FY1999 FY2000  FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
E.¥H235 Operating Revenues T154B_11883 12087 12216 13932 15083 _ 15853 16722 17384 18200 18781

SAEEE Reconciliations

BHEE Operating Expenses

Fi@3% Merchandise and Other

AEhEX Real Estate

ZHE%E Reconciliations

E.%*'Jﬁ Operating Income

FA%E%E Reconciliations

#2EF2% Ordinary Income 109.4
ﬁA#iﬁICC'J%ETZ;%E%ﬁU%ﬁ Net income attributable to owners of the parent 66.9 . .
&t Total Assets 947.0 8,908.6 9,295.7 9,603.
st Total Liabilities e 665.6 7545 58560 58490 54709 52848 40764 40068 38507 36731 33759 31540 29159 43259 ! 58239 57876 5731.0.
RHAEF Long-Term Debt and Payables 352.8 5 3,045. 3708 21505 19450 33954 48562 48511 4846.0
S EAET Total Equity 281.3 1,1345 12461 13632 15579 18022 20639 23525 2726.7 30847 35080 38721

E 14 (1992) FLRTORMFISIGEE@E
2. 10(1998) FENSREHIENTRICL, $¥ﬁé®u’rﬂﬁ?ﬁ’ia¥§ﬁ),ﬁ)\%%% g
3R 10(1998) FENSREHIENERICL). FXEMEFHERME

YKL
4.3 518 (2006) FENSREHIENERICLY), [EA] K% [HEHE] ?E;;EL@% [HEEPE | IS EMERDEEE

526 (2014) FELBTORAAMMEEICFE T 2L HMA S, REERRICH T 2 LM 2R

W HREH Consolidation (REEFKES at fiscal year-end)

1.The numbers of Long-Term Debt and Payables before FY1992 are references

2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense., is recorded as a part of income taxes from FY 1998
3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”

5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports.

&t Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 31 29 29 29 29 29 28 29 29 29 29
#4958 Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2
W ERRIRE . HEfEXDE Capital Investment, Depreciation and Amortizations (10§ ¥ billion)
5% (IR E%E Capital Investment - - - - 223.3 175.7 267.3 2989 3166 3183 2406 2723 2799 3749 3796 4673 524.0
BUf1ERIE Depreciation and Amortization — - — — 2181 220.7 2682 2585 2570 2401 2762 2715 2423 2253 2160 2112 2145
N #EEF vy a-70—-5EE Consolidated Cash Flow Statements (#k# abstract) (1048M ¥ billion)
BERHICEDFry2-70— Net Cash Provided by (Used in) Operating Activities - - - - 300.3 3532 4140 5219 4476 5123 5405 5708 6014 5805 6095 6003 5952
’EFEICEBT v 1- 70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 21269 12562 23202 £269.9 22621 22304 22639 2170.321,909541,6764 45975 ~5524
BV BYEEEEORESI- K33 Expenditures from the purchase of property plant and equipment and intangible assets, etc. - - - - — - — — — — — — A2523 £A3301 23069 23978 24590
hREEE R R E SBIRELICLBINA- S Proceeds from the trust for the Chuo Shinkansen construction - - - - - - - - - - — — —n214727213681 1703 2355
EEERICEBIRA-FH Revenue/expenditure from fund management — - - - — — - - - - — — 820 21067 213 23700 ~3289
7Y)—-Fvva2-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 226.3 1578 2017 1777 2502 3101 3068 431.121,328.921,066.8 2.8 42.7
HISEBIC & BF v 1- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 £266.2 ~1336 £1659 22085 22598 A309.7 22522 22428 14251 14347 4336 2329
B2 RUBRLRAZFNOEHE Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 24.1 358 2308 196 0.3 545 1883 962 3678 £308 9.7

1 ER3(1991) F10RICHBEHMBIRC AR DB RN EH)Z T ZOREMBSKOS6RMAHKEMLBARARILESEL TR L
#2 FpL12(2000) ESRICURENTIAT—XLMEB%E %2 JR Central Towers fully opened in May 2000

EHPEHEINTOSFEEORBIIUATEZIEZZ,

URL https://company.jr-central.co.jp/ir/factsheets/ URL https://

%1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

Note: The data of each year omitted here can be found at the URL below
company.jr-central.co.jp/ir/factsheets;



M EBITDALF LS IAEIFIZ DM EBITDA and Net Income/Operating Revenues

H &E#E Consolidated

(10/&[ ¥ billion) (%)
[T EBITDA Earnings Before Interest, Taxes,Depreciation and Amortization == FLEEUBMFIZER Net Income/Operating Revenues
921.0
8780 [ 8706
8449 —
821.0 25 |
1800 7708 7781 [ 2|Z|4 23.4 X
666.3 &
638.6 629 6406 6295 —
~ 6177 _ 607.9 b
[ 5413 5438 5967 2624 2% R
10
400
5_
= 0.9
T 0

THAOEE 115K
FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007

126K

13FE

146

155

165

175K

18EE

19FE

20F[E 21FE 226K 23FE 24%F 258F 205F 27HE 28FF 206F 305K SHTEE
FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

B ER RIS (ROB) % 23 71 87 65 72 99 119 134 156 187 131 87 116 105 141 157 140 156 1567 138 134 109
R A Revenues % 09 31 40 31 3 52 68 83 92 102 80 62 89 88 126 155 158 194 224 217 234 216
AR 2 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02
MHL/SLYS ase Bl 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 27 25
e e Total Assets % 56 54 56 64 61 62 65 76 77 84 714 56 67 71 82 95 97 110 101 83 78 69
Bosstts % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399
BUSEES i Ratio % | 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496
TR AN T L PR 13 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89 83
BB DA e Interost Taxes Dopreciation and Amortization | vobed| 5413 5438 5567 5024 5624 5698 5986 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 8210 8449 8780 9210 8706
LR R &) 4860 16820 23643 18790 21,801 32172 42806 54560 69407 81106 64023 46574 67990 674 1016 1299 1342 1714 1996 2015 2238 2027
IPRATURIRIE | i bor Share B | 211,339 260,872 279,733 295,144 310,030 342,126 379,871 434917 400,896 464.467 513233 555999 613,134 6715 7689 8911 10265 11,770 13681 15602 17.703 19514
PESEVERR o 2 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 9000 9000 9500 105 115 120 125 135 140 145 150
B | Pavout Ratio % 1029 297 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 68 69 65 74
MSRERNE i Ratio % 24 21 18 17 17 15 15 16 18 20 18 17 15 15 15 14 13 1 11 10 09 08

7 1 EBITDAIE BRIz HRMEEE (CRUEE

2AYVEALANHNLY DL YA IS (BEM S+ 2 B BEE) /XIFR THE
324 (2012) FEED I MH/ W OBEIC DV T, Fri24 (2012) F10F 1 BEHFEAEREL T EiBKR
1#5% 100FKICHBIL . 1 BT OO 1 00#KE T B BTTHBIEEIRAL /e E2 21T BB IC SN0 8

PlrboheEREL THE

M 8ifk Non-consolidated

Notes: 1.EBITDA represents operating income plus depreciation and amortization.

2.Interest coverage ratio is calculated as "the sum of operating income and interest and dividend income" devided by "interest expense"
3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which

the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Shareholders' Equity per Share, EPS and Dividend per Share
on the basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

FE EEmEERAEE ]
Operating Income/Operating Revenue

Y%
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30.0
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29.3

29.0

288

320

314

32.7

29.2

240

27.8

29.2

32.1

36.1

36.4

411

432

438

45.6

43.4

Fo Lt AR ]
Ordinary Income/Operating Revenues

%

6.5

6.4

59

75

8.2

104

1.1

16.3

17.9

20.3

16.1

13.0

17.7

20.2

24.3

29.1

30.4

36.1

39.2

38.4

40.3

376

Fe b L HAREF] RSS2
Net Income/Operating Revenues

%

1.1

38

4.6

3.7

39

5.9

79

9.7

10.7

12.2

9.8

7.7

105

10.2

15.1

18.8

19.9

242

217

26.9

28.3

264

ZERIENDHI Financial Statement Ratios
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-I EEHE Overview I $HEEZ Railway Business I BIEEE Affiliated Businesses II/ /AE History

El$%¥$E Restructuring of Japanese National Railways (JNR)

B B0 RE{LOBME Outline of the Breakup and Privatization of JNR (april1, 1987) B samEE-JIEOERS Valuation of Shinkansen Assets Gk v ilion)

BFER*E L st L
Japanese National Railways (JNR) Tokaido Tohoku, Joetsu
BHN62(1987) 48
&S SE6H BEFD | EEEHBN) o | ASH April 1987 o.47/ /4749

6 Passenger Railway Companies km employees 1 Bus Companies B (E3%) (8.4%) (79.4%)

WBREREFN R N j Book price

Central Japan Railway Company : 2003 = 21,410 E;gg:{(ff RHRRR

7 VAR

uBERESRER S4t 3176 12719 Split off following

Hokkaido Railway Company ’ ) establishment of new i,ﬁﬁ st Fik

REARRERERN 24 7.657 82,469 companies ! FM3(1991)&10A Tokaido Tohoku, Joetsu

[ | East Japan Railway Company ' ’ Oct 1991 |

BRKREFEKRA ST =5

West Japan Rawvva;:Comoany BEES &l et (Hi%?ﬁ%@‘) 2.96 7442
it O i ok i ) FEER (32.2%) (48:2%)
Passenger e O 880 4,455 Revised valuation
Transportation IR S ———— B T

AMIRE B RAL oaos | 1asss | T

Kyushu Railway Company ' ' =5 ;

ﬁ’?aqzﬁﬁ 5.09 7311
(Ui (55.5%) (33.9%)
EHRSRB R B 2 Transfer price | 7% 5
'— Shinkansen Holding Corporation 2 | | |

BE% (N) 64 employees JREE JREAXR JREBRAR
54 TN JR Central JR East JR West
Freight RGBSt

Japan Freight Railway Company
EEBH (N) 12,005 employees
BiE R B RESHEHOEEIYTF Operating Areas of Six Passenger Railway Companies
Telecommunication SREBEMHARA *3

Railway Telecommunication Company 3
EEBH (N) 563 employees

Y

AT JRILBE
i SHEERS AT LR S4E ) Hokkaido
Information Systems Railway Information Systems Company Railway Company
EEBH(N) 280 employees (JR Hokkaido)
HE
Research EIE N SR A BATIAZTRT

Railway Technical Research Institute
BEH(N) 545 employees

BAERREEREXRE *4
Japanese National Railways Settlement Corporation 4

Y

x 1 AMARE 3D/ AL, RFI63 (1988) FA4BICHBESN. BFHRE MDD 100% EEF Rtk EL/,
2 RSB R A B, TS (1991) F10AICSRERMEDITRMINEL /. 20K ERBREFRFEHDZE T, FMR15(2003)F10

RITIRIATBUR A SRIERE R B AR RS R AR R S h & L e, JREBA
3. BB EMR 2. FRTT (1989) F58IC (1H) BATLALMRA KM EAHL . BEEAATLILKRSHICEEL . EBICFER18 West Japan JREBAR
(2008) F10RICV TN T L ALK SHICEE LEL 2. VI NI T L ALMR SR K27 (2015) F4BIC TNV IENA Railway Company Ea$t Japan
IR RICRIRAF SN EL . JRALM (JR West) Railway Company
4 BAERSRESERERL T 10(1998) F10AICHHL . BAKEZRARICKMINE Lz, BARKEZRAFCEMEREHFED Kyushu AR (JR East)
13515 (2008) F 1 OB IILATRUA A SOB 2 AL 1B SRR S R SR IB IR S h &R L e, Railway Company KYOTO, &&E BN
Notes: 1.The bus operations of three JR companies on Honshu (JR Central, JR East, and JR West) were split off as wholly owned (JR Kyushu) NAGOYA. _SiOKYO
subsidiaries in April 1988. o R e i
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway SHIN-

Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT

OSAKA JRE:S
was succeeded by The Japan Railway Construction, Transport and Technology Agency (JRTT) in October 2003

Central Japan

— RBEHRR
Tokaido Shinkansen

3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained JR_IE Railway Company EES

the name Japan Telecom Co., Ltd., and the company changed the name to Softbank Telecom Corp. in October 2006 Shikoku Shinkansen

Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015 Railway Company (JR Central) ] ]
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway (JR Shikoku) e

Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.




