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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects based on
information available at the time of preparation of this document and include risks and uncertainties.
Examples of latent risks and uncertainties include; economic conditions, business environment, consumer
trends, status of competition between the Company and its subsidiaries and other firms. Changes to laws and
regulations, etc., may also be cited.

This fact sheet is compiled based on information available as of the end of May 2022, in principle.

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.
2.FY2021 refers to the one-year period ending March 31, 2022.

»

SREREIRERTSAL



BEME Overview #IEEE Railway Business BIE®RZE Affiliated Businesses R#%-#% Financial and Managerial Data
9
o

EEIME Overview of JR Central's Operations
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B RUOBHE SEBXOFHEEXZ 0oL 1 2R OFERKE
EBELTVETY,

¥ $#v—v IVTHEELEHBICEHDHBES Percentages of our market area in Japan as a whole

Wit —4vyhIU7 JR Central's Market Area

JR Central operates the Tokaido Shinkansen, the main A
| e E# Area ZDfh other |
transportation artery linking Tokyo, Nagoya, and Osaka, and ($704(2022) 1818 As of January 1, 2022) -
a network of 12 conventional lines centered on the Nagoya 1
and Shizuoka City areas. A8 Population
N ($#3(2021)FE1 818 As of January 1, 2021)
R# Kyotd 4 ’
. BRIFAERE Prefectural GDP (%BGDP Nominal GDP)
¥iABR Shin-Osaka ™ g iﬁ-t Tokyo (FAB0(2018) & FY2018)
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JR Central's Market Area £ Hakata.g”
S, * o WYY TUZRNTOBMRENREL THE
RBERER venes  HUEHFERR (JREBAE) If &,; A HRE MR R FER BER ZHR BEE. LR RFR. BNR. —ER., RBRHE R AW, "B, TER. KRR
Tokaido Shinkansen Sanyo Shinkansen (JR West) ; ‘{ JR Shikoku JR Central i S | E IRk [ 4 EERE RS i X ATA B EiET
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A0 #HFE TEREABIRICE DO, AOSREOHTEE
5 JRIUMN 366.0km SRAERE | IR [ READHEE
y‘JR Kyushu Area of Japan: Approx. 380,000 km?
552.6km Population: 127 million (As of January 1, 2021)
Note:  JR Central's market area is calculated taking the following prefectures into account.
1.174.9km Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano. Aichi. Mie. Gifu, Shiga.
U EA o T - " Osaka, Kyoto, Hyogo. Nara
Inotani Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"

Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration"
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"
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= Shinkansen Conventional Lines ! Note:  Calculated at a rate of 110.43 yen per dollar.

S 2P : Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2018)




W E%£0OAE Summary of JR Central's Business
W IRzEhE (GELY)

Consolidated Operating Revenue Composition
iE% Merchandise and Other FEHER Real Estate
EEINE GE#E) Consolidated Total Operating Revenue
JREVR WA —ARTEHEESEZEDIZD. IS ER-BREAIC = - (&M ¥ 100 million)
Bw.émﬁﬁﬁﬁ%;&ﬁo—((’\g—d-o ERE)[’%*QJEﬁEE#@‘i’J\ *gjﬁﬁ§§¥%‘ﬂ'oft\ito

. . Includes real estate leasing business, such as station o,
Includes a department store in JR Central Towers, retail =T A - 5% 12,
sales inlrains, stations! andlothers: building leasing, and real estate sales in lots. T b
FhEEFS Main Consolidated Subsidiaries FHERF 4 Main Consolidated Subsidiaries 20% SM2(2020) FE FY2020 o
0 o
8,235
JTAT—EANSILELE HRAT—Sa B ’
BT T — I EEEEE EEFIARSM JR CENTRAL BUILDING Tokyo Station Development
JR Tokai Takashimaya Co., Ltd Tokai Kiosk Company CO. LTD. Co., Ltd.
VTP NEETBER EEEAT - MR
WO TA T — BB vt S r—X ST EEREER JR Tokai Real Estate Co., Ltd. gagolya Stat{og Area .
JR-CENTRAL PASSENGERS JR Tokai Corporation L evelopment Lorporation .
Co., Ltd. IR T — 2> B 1A 7 — MRS 4%
Y ghin-\l(okohamg Stft:jon JR Development and Management 10%
evelopment Co., Ltd. Corporation of Kansai 10%
SM3(2021)FE FY2021
9,351 6%
L]
E#i% Transportation
BB R O RBHA DIERRICH T BEERRZITOIED. NABEFZTO>TVET, B DS e Z0ft
Manages JR Central’s railway operations, such as the Tokaido Shinkansen and Transportation Merchandise and Other Real Estate Other

conventional railway operations in the Tokai area, bus operations, and others.

FhEEF S Main Consolidated Subsidiaries B EHIRAONR (345)
Breakdown of Transportation Revenue (Non-Consolidated)

JTAT—IVEB/NAHR)
JR Tokai Bus Company

EEHINA (H{k) Total Transportation Revenue
(&M ¢ 100 million)

ZDfth Other 12%

LBHDFBERF THRTIVEEITOIED. IRITX. [GE=. £ £M2(2020)&EE FY2020

. 2PN i ; - o . : 88%
Includes hotels in our main stations, travel, advertising, rolling stock production, and construction which are not included in 4,761 ?
other reportable segments.
FRERF =4 Main Consolidated Subsidiaries
WA 7= ERTIVA BAEHELER) BABRRRE
JR Tokai Hotels Co., Ltd. NIPPON SHARYO, LTD. Nippon Kikai Hosen Co., Ltd.
WA T7—IRBIT—X JIAT7—IVEBER® BB 10%
JR Tokai Tours JR TOKAI CONSTRUCTION Co., Ltd. Tokai Rolling Stock & Machinery Co., Ltd. °
WA 7—IRBI -1 — RRYX YT N
JR TOKAI AGENCY CO., LTD. CHUOH LINEN SUPPLY Co, Ltd. B3 (2021) FE FY2021
90%
6,572
x 1 EAED HERIIHEBTE EBIcE <
253 (2021) FEDEFED LG, INEBHRETEEBARONBFE_LSICE DO TEL, TSR RBEDHEMEZOTVD
352 (2020) £/, 3(2021) FEDOEHENH R OEHFURA L FEIOF V1 AEEEDFEICK)BEHIE LTS
Note: 1.Consolidated operating revenue composition is based on revenue from external customers.
2.Consolidated operating revenue composition for FY2021 is calculated based on revenue from external customers after applying the Revenue Recognition FBEHERR TESRAR
Accounting Standard. Thus, the composition of the Merchandise and Other segment has decreased. Tokaido Shinkansen Conventional Lines

3.0perating revenues and transportation revenues for FY2020 and FY2021 have decreased because of the impacts of the COVID-19 pandemic




HEBEEE (1) The Tokaido Shinkansen (1)

#EEE Railway Business

F mEEEFREOFNEFR KR CHAKR (18%7:Y) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(Z!K/EI trains/day) (€24 mdex)
® RJIIBRFA%* Shinagawa Station Opens o T B
: £5I8270km/hft Al trains run at max. 270km/h —— IR Passenger Volume :
[DF#H|RDEA(+ Shifting to "Nozomi" timetable 777 :
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: e n A FFFPEFITTI T i TR
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EE EJ“ EF‘ EF EF EF EF‘ EF‘ EJ“ 5E 5E FE S5E 5B 5E 5B £E EF‘ 5E 5E S 5B 5E 5B 5E SE 45E SE 5B S5E 5E 5E EE 5B 5E
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
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W EEERRA WX

ZAF+OLGDP Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(f&A+0 100 million passenger-kilometers) (JKF ¥ trillion)
[ #%A%0 Passenger-kilometers —@—@— GDP (%) GDP (Real)
| 600
500
1500 o
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FE EE EF EF EF EF EF EF EF EF EJ" EJ“ EJ“ EJ“ FE EE EE EF EF EF EF EF EF EJ" EJ“ EJ“ ﬁf‘? EF‘ EF EF EF EF EF EF EF

FY_ FY FY
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FY FY
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REINE[DEFH| DR ERKEGRAY B

Hourly departure(s) of our fastest train
"Nozomi" at maximum (one-way)

ped 1 RSB E S OB G ARDER
2 F RIS B EERE RIS DV TREI62 (1987) FE
Z100&L7=HAaDiEE
3&PEEER
DEH &)l R AHERE
ODY) | [DFH|FEEREZHLSIDO—EDER
ZIEE &R
A SEHIIBICEKY)  DFH-ODY)-ZTEEDE
—HLARWNVEEDHS
5512 (2020) FE. 3(2021) EEDHEARBR VD
ST (2019) FE~3(2021) FEDFIAIK I
FEOOF T AREIE DR gk&:‘)%ﬁlﬁﬁﬁ(&
2TLD
Note: 1.Including extra trains
2.Passenger volumes are the indices of the
total passenger volume at certain points.

HPEEE

FY1987=100
3.Stops
"Nozomi" : Shinagawa, Shin-Yokohama,

Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station

4.The figures of "Nozomi", "Hikari", and
"Kodama" do not always equal the totals due
to rounding.

5.Daily departures for FY2020 and FY2021
and passenger volumes for FY2019 to
FY2021 have decreased because of the
impacts of the COVID-19 pandemic

1.GDPIZ. BRFI62 (1987) FE~FA5 (1993) FE &
Tl TR BB T A2 7 B E S
ZRAVWTHEDPHE L2 E, F6 (1994) FE~
B3 (2021) FEE TIEFR27 BEEHIME

257t (2019) EE~3(2021) FEQHEAFO
ROGDPIE #E AT VA I ARRFEDTEICK
DEEDPESBEOTLD

GDP:[ER#&E&E | (NRERT)

1.GDPs from FY1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark year=2000)
and the chain-linked GDP (benchmark year
=2015). GDPs from FY1994 to FY2021
are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers and GDPs for FY2019
to FY2021 have decreased because of the
impacts of the COVID-19 pandemic.

Source:GDP — Annual Report on National Accounts,

Cabinet Office, Government of Japan

g
Note:




V EHERRBOBEENERN Type and Number of Rolling Stock for the Tokaido Shinkansen

(FRALER sets)
D 0%serieso D 100% Series100 1 | | 300% Serics 300 /7] T00% Series 700 51 NT00% Series N700 I N700A |
150 BIXERRRBEE270km/h Energy-saving type & Maximum speed 270km/h o BIXBEEKREEE285km/h
fTTTTTTTTTTTTTTTTmmmmmmmmmmmsssmnnooooes ! o Energy-saving type & Maximum speed 285km/h 412 25 38
: i 6 :
120 5 5) - % [ . N .
- : 1.3 B9 25
O T - WO 2 3o
= ﬁ 2 48 . . 46  5j
0 79 22 7 o & . 51 8
80 ]
[ 80 51
10 A 8% 80 &
|| 80 |
L 80 -
89 87 | 80 74 ]
730 73 65 — R l '
61 54 51 Z 0 7% 58 |
46 41 ) = 45
[ o E )
! [ 1 F : . I
BBf62 63 FEmor 2 4 5 6 7 8 11 12 13 14 15 16 17 18 19 23 24 25 26 27 28 29 30
BE s wE fE EF‘ wE s S FE EF‘ EF #E G SE SE SE SE S SR SR EF

#F &E G GE GE GE SE AE JI:E}* EF S (m
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY2022
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 (forecast)

IO BEFREERBROBRE (RBESAR  Note: 1.The figures are as of the end of each fiscal year (excluding retained trains, etc)
2 N700%FB6ETEICLY285km/hik 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification

F EHERRBOBESNME Strengthening Competitiveness of the Tokaido Shinkansen

W XBRExORRICHT /=K% Key issues for the development of Japan's main transportation artery

.
EXR B, &)IBRIER T E. EmEREOR—F : ) :
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc. ;Eﬁnglii?%krsnry;ﬁ:givnatrsatiizor::Z?rr]:ax. o70Km/h

¢ [DFH DA+ Shifting to "Nozomi" timetable
-~
FIABRBRAMERR IED5 T Completion of the large-scale renovation of Shin-Osaka Station . B

BeRE285km/hA\DERER E Increasing maximum speed to 285km/h . :
LHEFNT00ARA TADHE—ICEB[DFHR] 12K 41V DRI| Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" timetable ®

W HEmORA (B=2E) Launch of new series of rolling stock (Maximum Speed)

:+100®% Series 100 :+300% Series 300 :+700% Series 700 :+ N700®% Series N700 :+ N700A :+ N700S
(220km/h) : (270km/h) : (270km/h) : (285km/h) : (285km/h) i (285km/h)

W62 63 THE 2 14 15 17 24 25 28 29 30 4ME 2 3 4
5E &E SE EE EF EF EF EF EF EF EF EF EF EF EF 2E EE EF & EF EF EF EF EF EF wEFE EF EF FE £F FE FE SE SE SE

FY_ FY FY FY_ FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022




. #iEEZE Railway Business

HBEERE (2) The Tokaido Shinkansen (2)

W 2=y 7 (MHiZE) F EXY—EROSEHR-BRENRCFAGHR
Market Share (against Airlines) Number of EX Service Members and Usage per day
JR®E JR Central JREBZA JR West (HA Ten thousand people) (F4/8 Thousand / day)
§;; L2EE ;p}‘j B = TV@% [] EXY—EXKBH-BEEHR Number of EX Service Members =@~ FIRMHH Number of Usage
Tokyo Nagoya Osaka Okayama Hiroshima Hakata | rrrrrrrrrrm e e o ‘
| | 1 1 J
366.0x : 1 ! ! ! |00 207 886
.Okm : : : : : S RNV []
IS -A-A-See LAY - : 3 3 3 - FYNFBHILESR © H6E< 810 200
552.6km, 1 | | 3 - Online reservation ratio : Around 50% 176 764 [
RERHPEOEFRFA 732.9km } ; | | (HH3(2021) FE FY2021) M
Operating distance from Tokyo ! : - ' ' | 700
3894.2km 150]
1,174.9km e
i 123
| 500 & 12
| e, 99 1
HRE~LHRE ! E ## Railway 00 N 0]
26FA/H o ; ; B
Tokyo Area-Nagoya Area @0 ,,:l fz Airines
26 thousand passengers/day 1300
200 50|
161 179 198
142
B~ ARE 1100 116 H H
53FA/H ! ! |
Tokyo Area-Osaka Area 86% 4% 3 3 3 0o 9 H 0
53 thousand passengers/day | 3 3 FHI3 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 4&ME 2
| | | FE EE FE EE FE EE EE FE EE FE  EE EJ? iig $J§ EJ§ ﬁfi EJ§ EK EJ? ili EJ?
FY FY FY FY FY FY FY FY FY FY FY
; ; ; ; ; 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
RRE~FL : 3 | | | E 1 RAMREEERORAT, JREBRUIREEAO A
3FA/B ; 3 3 ; ; 2 FIBHRISEEE D3R EADERE. ST (2019) FE~3(2021) FEEIE. FEAOS T I ABRREDFEIC L BENIEBO TS
Tokyo Area-Okayama —76% == 24%— . ! Note: 1.The membership numbers are as of the end of each fiscal year and include the total of JR Central and JR West
Prefecture 2 Numbers of usage are results for March of each year. Those for FY2019 to FY2021 have decreased because of the impacts of the COVID-19 pandemic
3 thousand passengers/day | | | | |
B8 § : § § § W mZ@xy—ERENLR
Tokyo Area-Hiroshima 689%™ ‘ 329 ! Comparison with Airline Transportation Services £714 (2022) FAFTAE  As of April 2022)
Prefecture : : : : : R~ (EEED)
5 thousand passengers/day } i i i : Betweﬁe{n T%kyo and - ABR (552.6km) fELL (732.9km) 5 (894.2km) &M (1,174.9km)
N - | (Operating distance) Osaka Okayama Hiroshima Fukuoka
R B~ : : : : :
10FA/B ‘ ‘ ‘ ‘ : #isin oBMI219 %3 38995 3HRI44D ABRI465 %4
;okfvo tAreafFukuoka 1% 89% Shinkansen 2 hr 21 min 3hr 9 min 3 hr 44 min 4 hr 46 min
rerecture g ] ! ! ! .
10 thousand passengers/day 3 3 } } } BRI k1 1E5E55% 185109 185E205 15359
‘ ‘ ‘ ‘ | Travel Time | gize 32 (#285R5409) (#3e5R) (#385/520%) (#285R5555)
Airlines 1 hr 5 min 1 hr 10 min 1 hr 20 min 1 hr 35 min
pz3 1.X—rvh 17 | HM2(2020) FEREMILRERAE (BLBE) 2 \—AUSHEPEL (Approx. 2 hr 40 min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 55 min)
21 B4/ OERE. FHE IO I ABLEDOFEICLBBEMER>TND e .
B3 = B s IR, TER.AER. SR emsn | e X5 250 128 100 69
2%EE  BAR BER =58 . Shinkansen
xR B KTRAT. RS KR ERR Arrivals & e
Note: 1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional Beﬁ)zrtures Airlines 108 20 32 142
Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and er day
Tourism (FY2020) A BEBREIIRRIEFIIRREICED Note: 1.Travel times are in case of the fastest service
2.Passenger volumes have decreased because of the impacts of the COVID-19 pandemic. 2.( AR ZBEOT I/t ARREEEE 2Travel times in parentheses include transfer and access time between airports and city centers
3.Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, Ibaraki S ER~FABRE OB ENEFRE 3.Travel time between Tokyo and Shin-Osaka stations
Nagoya Area: Aichi, Gifu, Mie 4 HR~EZEOBEIERE 4 Travel time between Tokyo and Hakata stations

Osaka Area: Osaka, Kyoto, Hyogo, Nara S5 B EAREUIERRFFIE &R 5.Excluding extra services



F EEEmssnttt Characteristics of the Tokaido Shinkansen

&£ Safe IEf# Punctual
« BELUE. REROSEESTGINBFIESHE DO - pgEERs 0.94% ET15)E ($73(2021) £K)
* \MBE-IIRICEDREERH -HaEDm £ A BAKEFICLDELELED
' #jﬁﬁﬁ@ﬁﬁ?\@ﬁ&ﬁﬂ@}ﬁg = Average delay 0.9 min/operational train (FY2021)
« No accidents resulting in fatalities or injuries of passengers onboard since operations commenced Note: including delays due to uncontrollable causes such as natural disasters
= Improvement of safety awareness and skills through human resources education and training
= Continuous safety-related investments Z38/E- A8 Frequent and High Capacity

=& Fast gisAsy 33674 B (SH3(2021) FE (BRAIEESE))
A BUAVEENHS25E G - 125 () GERE~ARE $M3(2021)E£4FHE)

BEEE 285km/h

R 1,323k 51 %573 (2021) FAB DB ASNTVBNT00SIE 1,319 /4%
. B~ % = (SEAEC
RR~FAIRE 285215 (5714 (2022) E3A X VHERER (RRFEICKDEERMR) ) 55 A 82297 0 B.84EF A (8713 (2021) EE)

« Maximum operating speed of 285 km/h E O BlEAR A BUVERD XA BRI FROO0F I ABIMEDFEIC K BRENE<EO TS
= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2022)

« 336 trains/day (FY2021, average daily departures, including extra trains)

= Daily passenger capacity: Approx. 320 thousand seats for Shinkansen vs. approx. 20
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2021)

IRIZ#ES Environmentally Feasible « 1,323 seats/train 1,319 seats/train for N700S launched after April 2021

= Passenger Ridership: 229 thousand passengers/day, 84 nillion passengers/year (FY2021)
Note: Average daily departures, daily passenger capacity and passenger ridership have decreased

s BOIRILF =2 DLOCOHHE

(FBEIHRIRE(NTOOR [DFAR]) EMZEH (B777-200) ZLEB L2156 . RR~KBREZBE T DD 1 EFEZH/ZDD because of the impacts of the COVID-19 pandemic.
Tax—EaREn88 N1 . coHtan12801)

= High energy efficiency and low CO2z emission
Compared with an airplane (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.
one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and » B D IRERZER
Osaka, and discharges about one-twelfth of the CO- emissions of air travel. = Spacious and quiet space

VW SEFIEOFEREOEE (RR~FHAMW) Historical Improvement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)

(5 him)
1400, ... NI . . . . . . . . . . ... ... ........... ...l ee e
3:45 : B#62(1987) &
| 8:30 : Esg Japanese National Railways «+— JR&E JR Central
318 i <3 3:08
| 3:00 : 2:52
g : : 2:30 .
230 : ; : : 12:25 2:22 2:21
215 : : : : : . "
: The latest vehicle and the maximum speed as of revision of timetables. _
- 0% Series O 100% Series 100; 300% Series 300 700% Series 700 N700% Series N700 N700A N700S
! | = mg.: = 1 b\ T \xz \—A\,
, 210km/h . 220km/h 270km/h 270km/h . 285km/h | 285km/h
W95 E 405 SOFE 615 626F  FHOEE 1058 19575 265 228

EVIOBA FYAGRE * © " "ttt V1084 FY1986FY 1087 * FY1901 - " " e EY1998 Tttt FY2007 Tttt Fyooia "t Fyo0o0 C




#EEE Railway Business

RHERRBORENRLRUEEEROELIEAA Initiatives for Strengthening Transportation Service and Sales, Campaign and Other Customer Service of the Tokaido Shinkansen

fiki8IL  Strengthening transportation service & Year EEMER Sales, campaign and other customer service
FCBERER [ S IFER] ARk 24 1990
The construction plan of "Shinagawa New Station" is launched.
[DEF#H (300%R) | DEXEERZMIA. EEELAIFORKREEE270kmEEIR ERRAE 1992
"Nozomi" (the Series 300) begins commercial operation. The maximum speed of 270km/h is
achieved in commercial operation.
[DF # | D161 A EEnZ BsA ERLS5E 1993 [Z572 FREB. AT D | FA > X—2ZF4

"Nozomi" begins operating at an interval of one train per every one hour.

"Kyoto Campaign" starts, targeting tourists.

700R D E XK EFRZ B
The Series 700 begins commercial operation.

FrE118 1999

[ DF # | D305 EFRESsE BsA
"Nozomi" begins operating at 30 minute intervals.

FEpR13% 2001

SHEMBIR T I TIRATLAFH ] b —ERZR%
"Express Reservation" (online reservation service) is launched for Tokaido Shinkansen.

FEERTERG) | BRERAZE

The Shinagawa Shinkansen Station opens.
FBEEFIRDO LT EDRESEREE270km/hik

The maximum speed of 270km/h for all Tokaido Shinkansen trainsets is attained.
TRAE R XAV EIE (1 BFRE S /2 )RR T [ DEHRI7A)

A drastic timetable revision is implemented (maximum seven "Nozomi" hourly departures).

FEpL155 2003

S50mDEDIRTZ T [60H (T1T77+4-TZR) I HBFRRE
A membership-based travelers' service "50+ (fifty plus)" is launched.

1RFE L /ZVRA T DEH]8ARDE A VHIE
Maximum eight "Nozomi" hourly departures.

EpK1 748 2005

[h—Fa3—Tvov—U | Fv>\—2%FE
"Tokyo Bookmark" Campaign starts.
[5%L 5L RRIF v X—2%F%%
"Nara Campaign" starts.

HBE LB EERY B[ DEFH]| DFEEEZESICH LT D41 VHIE
A timetable revision is implemented (further improving the convenience of "Nozomi" that operates
between Tokaido and Sanyo sections).

Fr18% 2006

[TORTLAFA9] Y —ERE IUBGHEMRICHEA
"Express Reservation" is expanded to Sanyo Shinkansen (JR West line).

N700% D EFEin% Ba

The Series N700 begins commercial operation.
N700%80#maZEHIZFA (F19 (2007) ~23 (201 1) FE)
Introduces 80 sets of N700 trains (FY2007 - FY2011).

FERZ19%5 2007

2TDIDFEH] OV ] &) -FFERICFE
All "Nozomi" and "Hikari" services stop at both Shinagawa and Shin-Yokohama Stations.

FR20% 2008

FBEHSIR CF YL AEEY —EATEX-IC] ZRi%a
"EX-IC" (ticketless boarding service) is launched for Tokaido Shinkansen.

1RFREL/ZVRAR T DEH ] 9OARDE 1 VHIE
Maximum nine "Nozomi" hourly departures.

L2145 2009

[EX-IC1 Y —ERZILBBFHEMRICIEA T DEEOBITEAREANDOY —EADRMERMA
"EX-IC" is expanded to Sanyo Shinkansen and begins to cover corporate members.

FBE ILUBHESREERY 22 COEMRDEH]| ZNT700R TEEx
éll regularog\/ozomi” with direct services to the Sanyo Shinkansen starts to be operated by the
eries N700.

EpR22% 2010

235 2011

BFRERK/NY I —2 TSR FLEX JAPAN” O REAZBIA
"FLEX JAPAN" (travel product brand for foreign visitors) is launched.

2 TDERIDEH]|ZNTO0R TEIR
All regular "Nozomi" starts to be operated by the Series N700.

k245 2012

i ﬁﬁ?ﬂ‘?f [7SREX]H— EZ’&F*E]&"‘
US EX" (simplified version of "Express Reservation") is launched for Tokaido Shinkansen.

N700AD E#:E ez Bita

N700A begins commercial operation.

FIARBRBR27 FJHR /M O 5| AR D(ERZRIR

Starts using the additional platform and draw-out tracks in Shin-Osaka Station.

ER25% 2013

(ZFE T ORES T1RFEM/ZVRATIDEHA]10ARDE 1 VHIE
Maximum ten "Nozomi" hourly departures almost every hour.

265 2014

HBEHSRARA DB FEZBMEL/=[Japan Highlights Travel] #+>X—> %35k
"Japan Highlights Travel" Campaign (aiming to attract tourists to the areas along the Tokaido
Shinkansen line) starts.

RERE285km/hADEEE
Increases Tokaido Shinkansen's maximum speed from 270km/h to 285km/h.

K274 2015

LTOEHIDOFEH] [ODY]ZNTO0ARA T DEME TiEE
All regular "Nozomi" and "Hikari" start to be operated by the N700A type rolling stock.

FERR29%F 2017

FRBE IUBIEIR T [ AY—REX] Y —EXZR%®
"smartEX" (the convenient online reservation service provided with easy navigation) is launched for
Tokaido Sanyo Shinkansen.

WHRB DL TOEIDPREEE285KkmM/h TEITAIEERNT7O0AXR 1 7 |THi—

All rolling stock of the Company is updated to the N700A type and standardizes to the maximum
speed of 285km/h. N

1B M /2R AT DEHR] 12D 1 VRIE

Maximum twelve "Nozomi" hourly departures.

N700S D EHEna iR

N700S begins commercial operation.

SF24F 2020

[F'5UHR] Fv>rX—>&R%A
"Zurashi Travel" Campaign starts.

SF3E 2021

EMATOZEBEOEDF 7y L AEEY —EX FHESAEAMITQRA—RNICEKBZF v L ATE Y —EXBIED
FELSEDISEREFH-EEY —ER &R

Ticketless boarding service for a group of people traveling together, QR code-based ticketless
boarding service for visitors to Japan and reserved seat reservation/change service for delayed
trains are launched.

[EX RO T YR—&IL | &R

"EX Travel Content Portal" is opened.

[H#ELIRT Y T T —h] F v X—2 %65

"Oshi Travel Update" Campaign starts.

SF4FE 2022

[WENWEFR | F+ > N—%RA

"Nara Campaign" is renewed.

[EXY—EX| ([TVRATLAFH] RO TAT—REX]) Z A MFTERFRICHEK

"EX Service" ("Express Reservation" and "smartEX") is expanded to Kyushu Shinkansen (JR Kyushu line).

SHS5FE 2023

[EX-MaaS ({&R#5) | ¥ —EXZBBTFTE
"EX-MaaS (tentative name)" will be launched.




W IEOEBE Summary of the Renovation Work

FEFN39 (1964) FICRI% LB EH B OREDLICHL . &Y ERICh>TF DL F XRERESILLOREH Framework of the Large-scale Renovation Allowance
} ARRYUES K& F82 T (10.55) ! I=EF

ATREICRA TR 4200217 PE3I R 1 £ T, 25201 P B IR ERAON | XRBEBALE MIT0SE) e PR o
F i | 3,500f#M (333f&F./ %) L T &

T 1 SESRIEE R DR A RIS A SR HEAREL . B RBAEORBE Operating Expenses {350 billion yen (33.3 billion yen per year) | F2s (2018547 PG (2023 537

BF. FAk 14 (2002) EHB3 U FRT T .

T514(2002) %108 FH25QROI1DEIA | smsmrmn] o ol AT

With its inauguration in 1964, the Tokaido Shinkansen is aging and requires BHEBOR 2002.10 20133 | ARRRRIES | Lk BUAL (104F) :

renovation work to maintain its function well into the future. Decrease in | é%[ggfg;t(ggo(}igs/e%es (10 years) 3

: s = = |

JR Central reserved the allowance*1 since 2002, and started the large-scale
renovation work in FY2013.

Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen
infrastructure based on the Nationwide Shinkansen Railway Development Act and had

Operating Expenses

¥ ARERETE-BHIIRGEFEEE Capital Investment of the Large-scale Renovation

350 billion yen (35 billion yen per year)

(1048A ¥ billion)

reserved the allowance since 2002 with the approval by the Minister of Land,
Infrastructure. Transport and Tourism.

FH25EE 26FE 2TEE 285F 29FE
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

30FE SHNTFE 25K 3EE 4AEE(FE)
FY2020 FY2021 FY2022(Planned)

SX{HIRE%E Related Capital Investment 95 302 355 340 363 361 37.0 31.8 31.1 29.0

SHEEHEE ES Of which amount posted to Operating Expenses| 6.9 195 2441 233 246 249 259 216 20.9 18.1

W I=n=xikHE Content of Renovation Work
W M%iEEY Target Facilities

¥ AHEREIENELEAE Concrete Example of Renovation Work

[$1E]. [O>0)—MEL. Th> IV D3R

Steel Bridges, Concrete Viaducts and
Bridges, and Tunnels

#A#% Steel Bridges

b%IV Tunnels
E EREEMIEMHE Measures to Inhibit Aging Damage

PRAEERASED FH5R
Reinforcement of connection
with floorbeam and stringer

W IHE0OM@H Content of Work A B W Gap ol
1] Replacement /
Reinforcement BT
of shoe Lini BRI X
Measures to Inhibit Aging Damage b behind lining ock bolts
@ VUEINEA .
Injection into crack
ERIRIEA LT Steel plates

VUENEOTIROFEEBAHZILE

Inhibit the very occurrence of aging damage,
such as cracks, of civil engineering structures.
BEYORLMEMISEL . ER{LERR

Maintain the soundness of civil engineering

Reinforcement
Kl of connection

with floorbeam

and stringer

#7 BE
H Replacement
of stringer

B

#r
H Replacement

of floorbeam

#7 BRE
H Replacement
of floorbeam

7 B
H Replacement
of stringer

]
OV 7RIVNMTRE - liRICK 245 (B TEHEVERS)
Reinforcement with rock bolts and steel plates (where lining is thin)

structures and extend their life.
a7 )—Mg

B 2RRERIE

Overall Renovation

B EOEDDIMELEEER 2 4L 8B Cantil
Conduct renovation such as replacement of L& Cantilever
materials, etc.*2 [ BRI EBHE
Cladding with steel plates
i 2 SRR IR, [RRFEEIIERR] 2 TH%
EEYOREERRL BRI
Note: 2.The specific time of commencement will be %
separately determined taking into #£#8 Column
consideration the state of the structures after 1] RIS BHE
the implementation of the Measures to Inhibit Cladding with steel plates
Aging Damage

Concrete Viaducts and Bridges

RRAZTEB Céntral slab

KRERELRH

Protective surface coating

K emmie Overall Renovation

PER

Beam (Beam of concrete

rigid frame viaduct)

1] KRERETIR
Protective surface coating
T - Hirh 2R

EJ Addition of piles and
underground beams

OvoRIVk
Rock bolts

AR
Steel plates

|
Ov7RIVNTER-$BIRIC K D5 (BIK (O UEINE) ORED H2E5)
Reinforcement with rock bolts and steel plates
(where there is history of aging damasge (cracks, etc.))

2] SRIC R DA
Cladding with steel plates

REEHMBRAREE I EORE

' #HEEE Railway Business

Summary of the Large-scale Renovation of the Tokaido Shinkansen




FEXEH Conventional Lines

#iEEE Railway Business

F ER{GOFERHBROFIRILR (1B%7=VY)) Daily Departures and Passenger Volume for Conventional Lines
W Z®5E Local Trains ¥ ¥BS%5%E% Express Trains

(R/B trains/day) | oy pimamy Departures | —m— FBHR Passenger Volume | JF N9 KBNS o Sk Departures | L —m— HBRR Passenger Volume | CEE 11960
2400 172173170
14314614614715015014814915315415‘3156155 - .
1220 g 138 20892ﬂ62ﬂ02ﬁ82ﬂ42&62g42.|41 22197218198 B ot | i
205 20 AR M 7
& 114
00/ AT 8T 1t 1461 973 148 1470 50 108 106 104 104 104 102 102 102 102 102 102 102 102 102 102 102
1500 1A 13 100 110 19 105 140 14188 ,
1438 453 5 53 %6 56 5 A
11600 1502 5] 150
1459
|1400 24
T @H o 0
T2 63 ¥ 2 N QB uEB T BB D2 B2 63 i 2 3 3 37 2

3 19 3 29 3
iﬁ iE EE fﬂg KE EF 4FJ“’ fﬂg KE EF 4FJ“’ iF EF GFF iﬁ i& fﬂg KE EE iF EF GFJ‘ iﬁ fﬂ! EE EP i& EF EJ‘ iJ‘ iﬁ iH fﬂ! EE EP EE EE iF 4FJ" EF iJ‘ fﬂ! EE EF iﬁ fﬂg EE fﬂg EE EE iF EF GFJ‘ iJ‘ iﬁ fﬂg fﬂg EE EE iF EF EJ‘ iJ‘ iE fﬂ! EE EE i& EF EJ‘ 4FJ“’ iﬁ

1987 1988 1989 1990 1991 1992 1993 994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1 2012 2013 2014 20 5 20 6 2017 201 8 2019 2020 2021 2022 987 988 1989 1990 1991 1992 1993 1994 1995 996 1997 1998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1 20 2 20 3 201 4 2015 2016 2017 2018 2019 2020 2021 2022

1 FIEABISIE FER DR EAL FRIFFIHEERR BRI mEREIC DL\ TIRI62 (1987) FEZ 100£ L7 HE DI (EBFIEOFIAIRRIC DOV TIE. FmM24 (2012) FELIET. BEYILECLSEBAB A ZMHIEL /3550
2. 57078 (2019) FE~3(2021) EEOFBINRIE. FEIOF I I ABFEDFEIC K BEDE< B TND
Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)
2 Passenger volumes for FY2019 to FY2021 have decreased because of the impacts of the COVID-19 pandemic

x

W BsO)ERBSIEX%® Measures to Prevent Railroad Crossing Accidents

BB DR B PRYIBEEMIRMREDRFESZHE T HEEHIC. SERREHHBEED.
ARRECFICKYBEY)BAEBEIE T HIRARINT R EREL TVET .

We have been implementing drastic measures to abolish railroad crossings

through grade separation, etc., consulting with local governments, as well as
promoting installation of barriers and crossing obstructing detectors, etc.

1 BB EOMBR Improvement of Railroad Crossing Facilities

YN, AT BERARIC K BRI R BRI D525 1 TR B D H 2 E IR ERT
P ZRMOL VO EABBEY)DSBRICHEINE T FIBHYCHIBHY) L ERTBE. &%
BEBRBE. B ORIREFEMEL LD O ENICE 1 BEINORUREFLEDTUVET,

F BYREEEHRAHS Number of Railroad Crossing Accidents, etc.

(fENumben) © prym e
i @ Number of Railroad
: Crossing Accidents

| @ YRR R E R E
: Rate of Installation of Obstruction Warning Device

- B EYRMRERER !
] Rate of Installation of Crossing Obstructing Detector

B DFESE Type of Railroad Crossings

i S
Alarm

Alarm R
Barrier
EITEEY) FATERY)
Type 3 Type 4

F1TERY)
Type 1

Railroad crossings are classified into three types according to ancillary facilities:
Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without barriers
and alarms. Type 3 and Type 4 are being upgraded to Type 1 based on plans in
consideration of the road traffic volume, railway traffic volume and surrounding
environment of railroad crossings.

J1 BEEDRMEBEZNHEE Installation of Crossing Obstructing Detector, etc.

H—BBEDPEYZXELIBRICHA. FIMREZEL— — R CEBEEIRMNT SRTEE
IRAIER B GERIEDIE T L COVRNW AT DHEEa R TUVET . $/13 (2021) FE
Do BITE . BERE, BT ENORIEREER LS L— Y —> Y RO SRR EEY
RAKRBZ . FIEABDZ L STECEREZORITENZOBEYICIEREAL TVETY,

o BUINICREDH D EEBHETICHSBVER . REV R T ZETRGRT HE5HEF
IHESICT BIFBARE (BEYIRPERIAKE) HGEEL TVET,

In case an automobile interferes with a railroad crossing, railroad crossings are
equipped with crossing obstructing detectors, which detect automobiles by
infrared rays or laser rays, and a function that detects barrier rods not
descending. From FY2021, laser sensor-based high-performance crossing
obstructing detectors with improved detection performance for pedestrians,
bicycles, wheelchairs, etc. are sequentially installed at railroad crossings where
the number of trains is large and pedestrian and bicycle traffic is heavy.

In addition, emergency buttons (obstruction warning devices), which turn a related
traffic light into a stop signal by pressing when it is necessary to inform a driver
that there is an abnormality in a railroad crossing, are installed.

BB EREIRERI DHERE
Number and Type of Railroad Crossmgs

D§1E?§m.3i§ﬁékﬂ[]¥4§ﬂ§m
Type 1 Type 3 Type 4

RG24 %
FY1987

HHBEE
FY2021

(# Number) 0

1,768 1,868

I
500

I I I I
1000 1500 2000 2500

PEEIREEMIRARE
Crossing Obstructing Detector

3F%d’&/
Emergency Button

10 !

11 11

0

B 63 Tz 2 3 4
EE iﬁ EE EE EE 5 EF‘ %H EE fiﬁ EE i)!f iﬁ

il F FY )
“8 1985 *69199“1“01 19921*9313041“9319* °9 1950 099 203“2‘%1 QUOZ 2“b3 04 2%3 206 2“0\ 208 2%9 zUU?HHzOQZJWOH?O\ zCWo?O\’zOWB?O\OZ‘

A BRSPS ROHEEICKY | B EE

8 8
3H Il
O
B 3+ 2
Mmmm
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20 zUZ

iliilisiliii

415 16 17 18 19 2 4 %
za sg LR LR L
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S —

OHRIS R TR R B TRIBICRS

Note: The number of railroad crossing accidents has decreased significantly compared to when the company
was established, due to the promotion of prevention measures




V REEXICHIIHEE- IRNF—HEE -COHHES B
Distribution of Passenger Transportation Share, in terms of Transportation Volume,
Energy Consumption, and CO: Emissions

ExE (A+0)

Transportation volume AN A 58 F1 %Kit

(passenger-kilometer)

IRIF—HES

Energy consumption 4%é| 8% 83% |>1 %
0/0

COHEtiE

CO2 emissions 1 | 8% 80% .»3%
3%

x IRBUALBIC KL WRRDEETD100%ICB5B\EEDH S

g FXE. TV —HEE TR —EEMES (5T (2019) FF)
COAHFE B EREMEFILREDRAZAA AU T4 ADT —& (ST (2019) FFE) ZOHEITIER
Note:  The totals for items in the breakdown may not be 100% due to rounding.

Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2019)
For CO:z emissions, created based on data from the National Institute for Environmental Studies. Greenhouse Gas Inventory
Office of Japan (FY2019)

¥V RBEHBREMEROLR (RE~XRK)

Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka)

Less than1%

¥ R®HEFRRBROERLE TRNF—HEREA
Ratio of the Tokaido Shinkansen Rolling Stock and Energy Consumption Unit

IXRN¥—EBE (1ERFYTY))
Energy Consumption per Seat

COHHHEE (1EREL7=VY)
CO: Emissions per Seat

ZED Rz

#8p4R Shinkansen ﬁ‘I /8 ¥R Shinkansen ﬂ‘l /1 2
—— N 1 1/8 —— «  1/12
90ms* ADOrox. 4 2vg.co.™ APBrox.

N700% [DF# ]
Series N700 "Nozomi"

fiZe Airplane
\*

B777-200

of an airplane

746m0%?

N700% [DF#]
Series N700 "Nozomi"

fiZet® Airplane
)*

B777-200

50ke-co. *?

of an airplane

P

1 FEFTHRME (L) ICED<EH N700R [DF# ] (RR~HAR)

2ANA[7Za7ILLR—

N 2011 ] &SEICEAEE B777-200 (FIE~FFT-BIZR)

: | )i IRIVF—EBREN (T2 (1990) FEEELEL L) :
) : Ratio of rolling stock Energy Consumption Unit (Ratio using an FY 1990 basis) %
100 100

. £5UB270km/ L (TAL15(2003)£10)
. All trains run at max. 270km/h (Oct. 2003) :
25E285km/hfk ($712 (2020) £3A) :
80 All trains run at max. 285km/h (Mar. 2020) : 80
0%-100%
60 | Series|0///Series/100 60
: T2 (1990) F/EH
300%-700% 103 2%um
40 Series 3007/ Series/ 700 Approximately 32% | 40
: improvement over FY1990
N700%:N700A
20 | Series/N700)//N700A
: N700S
O 1 1 1 1 1 1 1 1 1 1 1 1 1 : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

12 13 14 15 16 17 18 19 20 20 22 23 24 25 26 27 28 29 30 %fx 2 3
EF EF EF E& EE EE EE EE Efg EE EF EF EE E& EF iF EF EE EE EF EF EE EE EF EF EF EE EF EF E& E& EF

1990 1991 1992 1993 1994 1995 1996 1997 1998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 2012 20 3 2014 2015 2016 20 7 20 82019 2020 2021

V ERBERMOEN-BiMHEROLR

Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars

ERBEENTENHEENLR
Comparison of Electricity Consumption of Conventional Line Electric Cars

Note: 1.Calculation based on running performance of Series N700 Nozomi (Tokyo - Shin-Osaka) conducted by JR Central.
2.Calculated by JR Central using ANA's "Annual Report 201 1" B777-200 (Haneda - Itami/Kansai Airport) for reference

¥V RBEHRROEENENAEEOLR

Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type

211% Series 211
313% Series 313

315% Series 315

E# basis

72 |

£$935%
Approx. -35%

270km/h 270km/h A28%
100% o 92, | _ 285km/h
%
TT %
o | &= |

300% (FA4 (1992) &)

700% (T 11(1999)%) N700A (FAi25(2013)%) N700S ($57012(2020) %)

*

Series 300(1992) Series 700(1999) N700A(2013) N700S(2020)

1 WR~HAR TV LROGRBRE CETLIBAD 2L —>a>
2.( )AIHRALIEE
SEFHEARDORBENFONREET

Note: 1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above.

2.Years in parenthesis indicate introduction year of each rolling stock
3.Includes effects of optimization of air conditioning control method. etc.

SHEHNDIRIEWBEME Environmental Superiority of Railways

$EEE Railway Business

65 \

A BB~KE AHE~TE) I ZREEE 1 20km/h TEST (IRRER) LizBa DIl —2a>
Note: Based on simulated test runs between Toyohashi and Ogaki, and Nagoya and Nakatsugawa at a maximum speed of
120km/h (rapid operation).

PERTRBE (£/\85%) -/ TV Y FE (HC85%) NEFMEEE DB
Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series KiHa 85) and
Hybrid Cars (Series HC85)

ERTBE (F/\85%)

Conventional Diesel Cars
(Series KiHa 85)

N7y NE (HCB5%) 70 i
Hybrid Cars (Series HC85) |

100

B basis

£2$130%
Approx. -30%

A AEBE~BELERSRE120km/h CETLEBED 2L —3y
Note: Based on simulated test runs between Nagoya and Toyama at a maximum speed of 120km/h.




EEHE Overview #EE¥ Railway Business BEEE Affiliated Businesses Ri#%5-#2% Financial and Managerial Data A% History ﬂ

TLERNDERE Future Expectation of Key Measures

©M3(2021) FEELAT

FY2021 and

Previous Years

%04 : 45 : 416 : A7 : 4708 : 49 &S E0 0 SFN
(2022) 4 = (2023)4&FE = (2024)FFE  (2025)4FE - (2026)&EE @ (2027)EFE 0 (2028)&E @ (2029) 4k

RE-REHFXOHER
Ensuring Safe and
Reliable Transportation
XY —EADFE

Enhancing
Transportation Service

(BRERHR-7ERM)

(Shinkansen and
Conventional Lines)

| SmE#FEE The Tokaido Shinkansen |

AIREHRIETE Large-scale renovation

Rt RRBRBAIEXISR Implementing derailment and deviation countfermeasures

FEBEFN700SORA Launch of the new N700S rolling stock

FY2022 : FY2023 : FY2024  FY2025  FY2026 : FY2027  FY2028 FY2029

+SH110(2028) FEBMEHMADHHEIBEERET Scheduled to complete construction for derailment and deviation countermeasures in all lines by FY2028 -

[EX-MaaS] D& &R Deployment of "EX-MaaS"

7ER#R Conventional Lines

N TUYRARERBLUFES2EFHCE5RMI/A Launch of the new type limited express train Series HC85 using hybrid system

BROXHDHENHR Earthquake-resistant measures on ceilings bf stations

TZvhR—LEROMEXR Earthquake-resistant measures on Eroofs of station blatforms

FHROBEWESEI15ROIA Launch of the new type commuter train Series 315

0%1%114(2032) $J§Cé%ﬁl§’&?"‘c? écheduled to corrélplete constructibn by FY2032

BEEY_7I &3
rRREEHRETE
Chuo Shinkansen
Project (Maglev)

FhoERR )l B HEMIE %1 Chuo Shinkansen constructioné between Shinaéawa and Nagoyé #1

A LEFILTANRIVEBIRICENT N RIVBE TRICEF TIRVREDHROTHY . HF19 (2027) E0RIZIFHEL VKR
Note: 1.Tunnel excavation cannot be started yet at the Shizuoka section of the construction site in the Southern Alps Tunnel, making it difficult to meet our 2027 target for Shinagawa-Nagoya opening.




Wi L BODFER THYREDEGR THIEHME~PRE~EIHRBEEZESDRKEDELEZIFHR T HEEBIC. BEEL TOFALERZFRICHAEVRERL TS BEAEZFNHRIC. BEE) —7ICL2PRITBIRT EEZ S EHRRKERHEIC
HIOZEDTVET,
BEEY —7ETE. BLAE OBEEHTZ LN EXARMTMMEE S LY. [EERICHELREMBARIITT | CFMEEN TOETBEFY Z 713, BR500km TOREN RS RETZAHICT 2BO TREEDH UV RATLTY,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act
to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.
The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies

req

uired for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

SHEOBME-$7=5F ffifE Summary and Value of the Project

(KBR-R#B-2R-5fE Osaka, Kyoto, Nara, Hyogo)

BEY) 7L EHEHNHEHBRERDR T=XBHEL 1 DOEABHELLY). E5 22 FEHEEL

The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region 6,640F5 A 66.40 million people GDP : 320JkF GDP: 320 trillion yen 31

E#E Kansai Region 5@ Central Region E#E Tokyo Metropolitan Area EABHEEEENGDPLLR

(B IREE-=F Aichi, Gifu, Mie) (ER-#E)||-FEBE Tokyo, Kanagawa, Chiba, Saitama)
1,138A A 11.38 million people 3,678A A 36.78 million people

Shinagawa | metropolitan areas and major countries

1,8247 A 18.24 million people | HEER (BA ¥ trillion)

& J1[ER Comparison of GDP between the three major

GDP : 763JkM GDP: 76 trillion yen GDP : 573JkM GDP: 57 trillion yen GDP : 1873JkM GDP: 187 trillion yen

1 600 3203kM
okyo 200 320 trillion yen

200 .
0

I R IR ER REFRER LIFLRER %51 \RER
Gifu x2 Nagano x2 Yamanashi x2 Kanagawa %2

shshgfigdss Chuo Shinkansen WS ZPRERR
(E%:HFE Operating Speed : 500km/h)  Yamanashi Maglev Line}’
(42.8km)

0,

=N Z=KEBTHE A1FUR
Japan  Three major UK
metropolitan areas

=3 [ =1 10430 ot

= i(%ﬂﬁltil—i?@%ﬁﬁ?%%ﬁ%

KBRAT. REBRT RRIR
Note: Calculated at a rate of 1 WO 43 yen per dollar.

HEEHERE Tokaido Shinkansen

B EERERT —AN—AA ‘il"l’%Rﬁ%%d’%J (F5x30(2018) &)
NN igi‘w EHR.IRRE =BR.

N (E%#EE Operating Speed : 285km/h) Source: United Nations database, Cabinet Office "Report on Prefectural
O : Accounts” (FY2018)
\\ H #%Three major metropolitan areas are calculated taking the
\\ following orefecturecs into gccount -
Tokyo, Kanagawa, Chiba, Saitama, Aichi, Gifu, Mie
#ABRER Shin-Osaka \\\ Osaka, Kyoto, Nara, Hyogo

ToUA
France

o ||||||||||||||||||||||\\
HR () ~ B (BR) : 865 — 409
: ' 285.6km 3 '

BR (@)1 ~KIR (R&) : 1345 — 675

438km x4 Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes - 67 minutes

BEESRNDEHE Travel Time Reduction

Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes — 40 minutes

B/ LEREORIEBICOVTIE, [PRIEHER) |- AEERORTIEEICET M5t ($F3(2021)F4AR) ICHWT. [FPRiaiga)|- 2t ER TEEREE (Z02) | (K30 (2018) F3A) O RAHE THS5.52kANS7.04kMAELD RiBLZEFEK
It is announced in the "Notice Concerning Total Construction Costs for the Chuo Shinkansen Section between Shinagawa and Nagoya" (Apr. 2021) that the total construction costs between Shinagawa and Nagoya are expected to
be 7.04 trillion yen, compared to 5.52 trillion yen, which is the estimated amount at the time of the "Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya" (Mar. 2018).

Pz

1. ADIRHE [MEREAAIRICE DD ADBREROHEES ] ($2(2020)F1 818) &V Note: 1.Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics and Number of Households Derived from Basic Resident
GDPIZNAEIRF [ RERAZFTE ] (FMR30(2018) FE) &K Registration" (As of January 1, 2020) / [GDP] Cabinet Office "Report on Prefectural Accounts" (FY2018)

2. BRI AR TR 2.The name of each station located in Kanagawa, Yamanashi, Nagano, and Gifu on the Chuo Shinkansen line is temporary.

3. [Fhorering) |- A b B TEEMEE (Z02) | (FM30(2018)F3/) &1 3.Source: "Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya" (Mar. 2018)

4. [FRoRsadiy GERER KPR AERES ] (FmM21 (2009) F128) &KW 4.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka" (Dec. 2009)

E BER) T ICEHFPRABBORBUCEY) RR-BHE-KBROBEDOABIRMED _ERLEREL. BROVRY

C
g Chuo Shlnkansen

REICHAD
We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with ﬁfﬁf}"a & JI1ER
the Chuo Shinkansen, thereby preparing for future risk. 5 o Shinagawa

* FIRLURAHHC L HEA 9 RIBEMFMROBFHICHERS

* EXHEREOARRKEISH L THRAMLHADP LR

= We prepare for aging of the Tokaido Shinkansen which has operated more than half a century.

= We require drastic countermeasures against large-scale natural disasters including mega earthquakes.

4
HEEHERE  Tokaido Shinkansen

AP
BB 7EAMROEEERENRAENSHE W choups iR (RN S T EAENRIC DU\ T (RISHE) | (FM25(2013) £58) ATTIcEr,
Distribution map of the estimated biggest seismic intensity of the Nankai Trough Mega Earthquake

BER)=PIcEdhRiikiEst@E (1) The Chuo Shinkansen Project Using the Superconducting Maglev (1)

#EEE Railway Business

RERR
Seismic intensity class

7
638 6 upper
655 6 lower
558 5 upper
555 5 lower

4

Sodrce: Preparedty JR Céntral based on'Countermeasure against the Nankai Trough Mega Earthquake (Final Report)" (May. 2013)




' BEEY—PIcE5hiritisitl (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

E RE~BHE~AROETEEDSHLEEPRIFRBICB I LT, KBERROFATEREDIEHIS
Significant portion of "Nozomi" users will shift from the Tokaido Shinaksen to the Chuo Shikansen, which enables more flexible use of the Tokaido Shinkansen.

. 2 5 DEH (£5)=) FHER EITEBNDA X—Y Image of the Number of Operations
,31"0 S SR 04'0 V{\\Q @%Q\ & ,SD N <<\5\\ &L S L ,3&9 @ @o Stations that Nozomi, L - -
& € S LS S LY F & <9 Hikari, and Kodama stop ;4T Present DEH Nozomi OM)-ZHE Hikari and/or Kodama
S c’i\‘\x ¢ 0 O Q‘Z’&[b S O @Ob S %*"\00 & OB ZHEHER
* o N\ %, 7, o CICEF 42
@-‘b ol g l‘k;b é?" %,’:@ ,%’S\V X§§\\ ® ‘%\\/@ 4 N é?‘-% oS QO Stations that Hikari pr?ﬁﬁfﬁ?i"iﬁ%f& o 65 ; - e
%\’f‘ @*’@( //'/-’?\ R & & and/or Kodama stop thee(rlr?u%r Sl?wignkaenggr?'rsaér?tri]rg line DFEH Nozomi OHV)-Z7e% Hikari and/or Kodama

BT mmmusmEmicf  SHERORBAXVCERLT LI S S REOMRHR. EHRROFRFAIREELS
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

Ri®404 40 minutes(fastest) 604#2E About 60 minutes 4542 About 45 minutes 2542 About 25 minutes  10%#2E About 10 minutes
|ty S = BRI (F75) EHRR (55) SRR (175) #5211 AR (R75) 2118
(I\Iorld s fastest shpeed brings Gifu Prefecture Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture Shi
SR e e e R (tentative name) (tentative name) (tentative name) (tentative name) Inagawa

15472/ About 15 minutes 25472 About 25 minutes 45942 About 45 minutes 6042 About 60 minutes B|®404 40 minutes(fastest)

B BE-HEEAOBRLVLERBRHSRAENRSD Broad ripple effects on the economy and society are highly expected.

=REHEI DOEABHBEERDZZET. G, EBIEEDLELICEY). E [TR=IN—=-2H) =23 iBBRHEE ) RBREVEED | (BT (2019)F5A) &Y

SRADEDFRPRBDBILUEZEDSATAZAINERKELELEE. BALTRE From the Final Report of the "Super Mega Region Concept Study Group" (May 2019)

HZETRHE AORP TICHZDBAROFHLUOEEREZES| LTV TERDTLY

LZEPHFEN TS, " NEAEDTIAR R TIAATDRRESDENML  KREEEDIER T DI ET A IN—a2 AR T RIEEL D,

The three major metropolitan areas will become "Super Mega Region", Zﬂi?@ﬁl]gf?§5bﬁﬁﬁUﬁT5¥T§Ot [B5fE ] & [BFT] DAL EERL . SHREBIREZ SIS TIET.EVRARZAI-TATAZAIVCE

which is expected to become the core driving new growth for Japan, Las/5g ZEPMFFEND, L ) . N . ) )

which is experiencing a declining population, by broadening the scope =XRBHBO— MUK O TA—N—AH) =3 PR MEERREEZEAEL.BHADDOARREZF VAL ETOMBHDE _EICELS,

of activities and thereby significantly changing lifestyles such as the U Z 7 hR IR EFRIR SRERRYNT—IDERMICRDZIET. BEOERICEDLIRRRBRYNT—IDLEME-KEEZRLL . FHRMHLEN.
way people do business and spend their leisure time, as well as T/ DFNEHRT DEDPHFEIND

expanding various possibilities. —jC%BT‘ﬁl(DF"iL_LL%T%EPFEJERJIJﬂiﬂiﬁb‘b%ﬁt&iﬁﬁsﬂi#&ﬂi&;é:’(’ A—/\—- XjJU /3/@%%7&“} 7***ﬁﬁ?&i;ﬁﬁuﬂkﬁrﬁﬂﬁk?fﬁ

NI . Sl | = I BRIEDEFEND,
%éﬁfggfj)itfjﬁ—gfgﬁbﬁékﬁ;;&ﬁg%ﬁégf&*éﬁﬁ Opportunities for face-to-face interaction between people will increase and the time for interaction will expand, which will lead to

< < gk P - - : opportunities for creating new innovation.
ﬁgﬁggg&ﬁfiﬁ%ﬁs;hﬂ TORDKIRE TORKTHERIC.SHMAL L = |t is expected to bring about changes in business styles and lifestyles by liberating people from "time" and "place", which have been
=" nee ) . . . . factors that restrict working and living styl es, and providing a variety of options.

According to the "National Land Policy Simulation Model" compiled by = Due to the integration of the three major metropolitan areas, the entire Super Mega Region will create new value and growth
MLIT, the productivity improvement effects of the formation of the industries, which will increase the attractiveness of the region in inviting people and investment from overseas.
"Super Mega Region" as a result of the opening of the Chuo = By organically connecting the Chuo Shinkansen, Shinkansen, and expressway networks, it is expected that the multiplicity and
Shinkansen are estimated to be 3.5 trillion yen per year for the substitutability of the high-speed transportation network, which forms the framework of the national land policy, will be enhanced, and
opening of the line up to Nagoya, and 6.5 trillion yen per year for the sustainable flow of people and goods will be secured.
opening of the line up to Osaka. = It is expected that new regional revitalization will begin in the areas around the intermediate stations located between the three major
E 1 EISBRELERRE [ T2 EE BRIl — A EF VORI SHERE metropolitan areas, and that the effects of the Super Mega Region will spread widely beyond areas along the Chuo Shinkansen.
Note: W.Sajt\(;g%%%é%gﬁg\)aﬁzﬁg and Regional Policy Bureau of MLIT "FY2017 Survey S 2EERBERRE [ A—/\—XH—Ta RS | HIREUEED (BT (2019) F5R) AL TR B

Report on the Development of National Land Policy Simulation Model" (July 2018) Note: 2.Extract and summary by JR Central of the final report of the "Super Mega Region Concept Study Group" established by MLIT (May 2019)

W B2E8)=—_F7ORE% The safety of Superconducting Maglev

RSB ERIE Preventing derailment even in case of earthquakes
BEEY 7O AT L¥STIE, ElIEHARTIAIRRBSN/ZF E-RRIIILD
1R CRE G RIEN) TRASN. PDOEICHARIIAFRRICREL THRESN
BEDNEOTVBDRRT B EIEHYEE A,

SERERLICEILL Safely stopping even in case of power outage

BEH 73 FLOEDDENZNEDISMIET IHERHYEEA EAHS—ELL
DRETETLTONUE FEAPEICELTOS/D. FERICHEmISRUCHEICSET
FTBRIERKREIFLELET,

Thanks to the Superconducting Maglev system*3 where S 3 Superconducting Maglev can float without power supply from outside. While g 3
railcars are always kept at the center of the guide way FLRERIAL—— || the cars run faster than a certain speed, levitation force continues to be s N
by magnetic power generated by levitation and guidance ~ goyaton and : generated. Therefore, in case of power outage, they can safely stop without

coils, they won't derail. falling onto the track.

F SBEH-TFORIBICOVTIRROURLEBR URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ Note: 3.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/



E%E% Operating Income (Loss)

W 7 x/hpI0EEINLS-#%IEE Operating Revenues and Operating Income (Loss) of each Segment

@ iransportation | (Z%Una Operating Revenues) IZ;_ﬂﬁﬁ ReallEstate | (E¥UR3 Operating Revenues)
4,000 o '4,000 '8,000 12,000 '16,000 0 200 '400 '600 '800 1,000
SFEE ! 17,176 SFE | 722
FY2021 H 283 FY2021
2R | 1 5,330 2% 1 691
FY2020 21,833 FY2020 [z
SHTEE L 114,312 SHTEE | 799
FY2019 IR 16,176 FV D01 O | e e T e 1 190
30%E i 1 14,613 30 1 821
FY2018 R R R R o ] 6,648 Y 20 1 8 o e e e e 1202
ERR29FE [ 1 14,240 ER29FE | 780
FY2017 R R R T IR ] 6,230 FY 2017 [ e e e e e 1185
-2.000 10 12000 4,000 6,000 /8000 0 50 100 150 1200 250
(%4825 Operating Income (Loss)) (%4825 Operating Income (Loss))
(ZEUR# Operating Revenues) F-I:d)f&/Other A (BN Operating Revenues)
0 '500 '1,000 1,500 2,000 2500 3,000 0 750 1500 2,250 '3000
3FE ! 1 1,027 3FE | 2,344
FY2021 A37 FY2021
25 i 11,747 25fF 12,516
FY2020 FY2020
BHTEE | 2,632 SHTEE | 2,722
FY2019 FY2019 [= oo o K 50
305E | 2,649 30%E 12,610
FY2018 e SRR FY2018 [= RRR R RRR = 161
ER29FEE ! 1 2,553 SER29FE 12,616
FY2017 82 FY 20 7 | ] 132
,-150 ,-100 .50 10 .50 ,100 150 200 250 300 0 50 ,100 150 200
(%4825 Operating Income (Loss)) (%482 Operating Income (Loss))
A IO EFERGEE SBEEADTE LB DED. iz XM DT LEBEET Note: 1.0perating revenues of each segment include the amount of sales to other reportable segments as well as the amount of sales to external customers.
253 (2021) EE . NERBRETEEBREROME, ZhICK). EICTBEOEZINFICHE VT HEMELEO>TVS 2 Numbers for FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating
3.5F07T (2019) FE~3 (2021) FEIE. B AN T I+ L ABIIEDFEIC L EEMEL B TS revenues of the Merchandise and Other segment.

3.Numbers for FY2019 to FY2021 have decreased because of the impacts of the COVID-19 pandemic

. aa_ . . . e
W =iEiEFS#—E JR Central's Main Consolidated Subsidiaries (113 (2001 R e of e onlof FY2050)

% HE s -
#4 Company Ciﬁaﬁi((\(grﬁﬁgn) Shargzgalding %37 H Date Established FAHFEEAR Main Business

[iE#i% Transportation ‘
I 7—IVEB/NAM JR Tokai \ i
[ % Merchandise and:Oth

W11 7—IEBEBE JR Tokai Takashimaya Co., Ltd 10,000 59.2 H4.12.2 r 25, 1992

2. EFTOBEEEFSE) Department store ope (JR Central Towers)
FBFIAIM Tokai Kiosk Company 700 100.0 S62.6.5 June 5, 1987 HzE- /e BRIBADMRERTE) Merchandise sales in stations
17— 8/ St Pv—X JR-CENTRAL PASSENGERS Co., Ltd. 100 100.0 $63.5.23 May 23, 1988 INTERUREE (ER-BRERNOMRRFROMRERIESE) Merchandise sales and Food service in stations and on trains
JIA7—ILERBHEM JR Tokai Corporation 100 70.0 $63.3.1 March 1, 1988 75 /N\To3E (AL BB E M- BB e EE DAR5E) Sales of fuel, construction materials, and various equipment
TEEE Real Estate
T 7—=ILENZILEILE JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 BREIVEZE ([UREVNIILAT—X | ENEER-EESE) Station building management (UR Central Towers)
T 7—IVEBEAREER JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEEEE (RHEEE-RFTES) Real estate leasing and Sales
FRERAT—>a>BRM Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S$62.6.15 June 15, 1987 EREILEZ ([FERPREIL | OB EESF) Station building management
RRAT—>a B35 Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 EREILE# ([RRER—EH] OB EEE) Station building management
BEHEAT 3R Nagoya Station Area Development Corporation 480 100.0 S$63.3.8 March 8, 1988 BREILE% (A HBREZER [ 7 AT [FrLA]F0BEEES%) Station building management
T 7R BHEERFEH JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREIEZ ([FATREB| DEEEZE) Station building management
Enft Othér %
WY+ 7—ILEEART LA JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 RTVE(BEBRYUAYNTUS 7RIV M) Hotel operations
WA 7—IEKBY7—X JR Tokai Tours 100 70.0 H1.12.18 December 18, 1989 | {73 Travel service
WA 7—IEBI—>1>>— JR TOKAI AGENCY CO., LTD 61 90.0 S38.11.8 November 8, 1963 | [&% Advertising
BAEHEEIER NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896 | #kiBEmEFHEEZE Manufacturing of railway rolling stock
JIAT7—IVEBEEE JR TOKAI CONSTRUCTION Co., Ltd 300 100.0 S$63.9.26 September 26, 1988 | #&&&% Construction
sl X2 7S5 CHUOH LINEN SUPPLY Co, Ltd. 150 87.6 S39.2.1 February 1, 1964 VP TZ1% GIERFTOYURAROHEHE) On-board linen supply
BAMMARIRM Nippon Kikai Hosen Co., Ltd 100 92.1 S42.3.3 March 3, 1967 FEIRBEOMMRSE Maintenance and inspection of Shinkansen track
BB Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 $51.3.4 March 4, 1976 =il MR B DRE (&% Machinery maintenance and inspection of rolling stock

A MINEKREELERTFSH Segment Information and Consolidated Subsidiaries

BEEE Affiliated Businesses




Bi{FRE Financial Data (Non-consolidated)

R¥#%-#2% Financial and Managerial Data

(10/&[ ¥ billion)

(( (i
o . BAG2EE ) FMEE  SEEM AmE ) 23%E 24%E 254F 264E 27FE 28FE 204F OOFE SMTEE 25  3FE Y
W R3%KR Operating Results FY1987 FY1990 FY1991 FY1992 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 5Y2922
B2 Operating Revenues 874.6 1,101.3 1,130.7 1,1105 1,1845 1,2450 12772 13066 1,357.9 1,.380.7 1,427.4 14648 14369 541.7 7260 1,084.0

BIEZEZUNA Affiliated Business 2.1 4.0 4.3 51 8.9 9.0 8.6 8.7 8.2 8.8 125 12.8 14.7 14.3 14.6 -
EX#% Operating Expenses | 8031 9681 8431 7058 8390 8459 8163 8311 8003 7849 8021 797.1 8139 7177 7273 8070
___A#%® Personnel Expenses | 1178 1521 1639 1783 1705 1727 1743 1774 1794 1792 1796 1797 1751 1607 1597 1730
___H#% Non-Personnel Expenses | 1997 2891 3137 3081 3940 4161 3486 3651 3583 3549 3820 3817 4013 3427 3415 387.0
| BH%Energy 334 31 394 404 341 352 412 450 405 367 391 431 433 377 410 490
I &% Maintenance | BT 1048 1336 1265 1787 1961 12561 1366 1319 1346 1454 1405 1561 1429 1348 1450
I ®#% Others ] 925 1462 1407 1414 1811 1847 1822 1834 1857 1845 1973 1980 2019 1620 1657 1930
_ HEMREEFAIS Shinkansen LeasingfFee | 4168 4200 2078 - = - - - - - == e
___TBAR Taxes Other Than Income Taxes | = 144 246 246 375 328 333 329 327 353 396 418 422 418 328 352 400

JFBM{EX0E Depreciation and Amortization 54.2 82.1 1328 186.7 2414 2237 2603 2558 2270 2109 1986 1934 1955 181.3 190.7 207.0
E3i82% Operating Income (Loss) 715 1332 287.6 4047 3455 3991 460.8 4754 5576 5958 6252 667.7 6230 21759 A12 2770
EXSMRE Non-Operating Income (Loss) | ato7 £39 21705 3370 1067 4967 A890 A776 ~671 A545 AT76 AT776 2830 2807 A727 AT730
_ BZSMRa Non-Operating Revenues | = 124 171 211 163 80 76 84 1083 76 75 83 104 105 115 138 110
__ ZBAIS-EHE Interest and Dividend Income | 14 152 184 120 33 | 31 31 31 30 22 35 50 58 58 65 | 64
___o#Others 09 19 27 43 AT 44 53 71 45 ! 53 a7 53 47 57 72 45
_ BZHEM Non-Operating Expenses | 1 232 211 1917 8533 1137 1043 975 880 747 620 859 80 936 923 865 840
___ X3hFIR Interest Expenses | 219 205 1906 3493 983 87 800 721 653 601 791 812 805 798 797 796

FOfth Others 1.2 0.5 1.1 4.0 15.3 155 17.4 15.8 9.3 1.9 6.8 6.8 13.1 125 6.8 4.3
#2&1828 Ordinary Income (Loss) 60.7 129.2 117.0 67.6 2398 3024 3718 3977 4905 5412 5476 590.1 540.0 22566 24740 204.0
FRiREE Extraordinary Income (Loss) | 00 4120 02 01 201 205 A1O 00 12 A01 19 00 400 2211 4154 -
_#RIA#E Extraordinary Income | L 24 381 te2 80 78 1 9 40 65 26 126 40 25 57 74 =

$¥Rli85k Extraordinary Loss 11.0 14.4 28 1.0 3.1 8.3 29 39 52 2.7 10.7 39 26 26.8 229 -
5 BT M4 HAHEIE2E Income (Loss) before Income Taxes 60.8 117.2 117.3 67.8 239.7 3018 3707 3978 4917 5411 5495 590.1 5399 22778 2894 2040
SEAFRE Income Taxes 44.2 63.9 60.9 34.4 98.3 1234 130.2 1256 1557 1517 1729 1797 1641 0.1 0.1 -
HEAHEREEE Deferred Taxes — - - - 205 A94 0.1 11.9 7.3 75 A77 235 A30 24757 2214 —
WHRHEIE2E Net Income (Loss) 16.5 53.2 56.3 33.3 1208 1878 2403 2602 3286 381.8 3844 4140 3788 ~»2023 »68.1 139.0
E OFEM10(1998) EENSRFIBENEEICK) . BERDFT LEMESEELEAREICESE Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY 1998

W B3R Financial Position

(10f&[™ ¥ billion)

HEAS Total Assets 7037 1,067.9 6.208.4 6,205.3 50335 50429 49860 50134 50594 6814.3 87264 9,092.1 94012 94062 92466 -
Bffgst Total Liabilites L 521.7 7306 58316 58065 87753 36065 33247 30823 2839.5 4.231.5 57965 57766 57426 59449 58767 —
EH#AfE# Long-Term Debt and Long-Term Payables 3136 374.3 54562 5422.3 28291 26149 23517 21363 19156 3,369.0 48562 4.851.1 48460 49326 4941.6 -
182.0 3372 3767 3988 12582 14363 16613 19310 22199 25828 29298 33154 36586 34612 3.369.8 -

WEESET Total Equity
S EAL18(2006) EENSRIHIEDERICLY. [EA) Kk [MEE | RLEE

W EBi%IREEE Capital Investment

Note: Due to a change in Japanese accounting standards. "Shareholders' equity" changed to "Equity" from FY2006.

(1048 ¥ billion)

FERAMW Capital Investment | s01 1743 1978 2111 2984 3016 2290 2572 2691 3308 3845 4488 4996 5335 5214 6600
_ REMERAR Safety-related Investment | 91 718 806 727 1429 1369 1435 1731 1731 1808 1673 1701 1862 2050 2103 2380
R EiREYEREZE Chuo Shinkansen-related Investment - - - - - - - 50 321 1029 1342 2282 2552 2701 2688 3750

vere incurred in the amount of ¥5,095.6 ober 1991 for the purchase of the facilities of the Tokaido Shinkansen

1 Ep3(1991) F10BICHBEHFHRICHBRERRER)Z T ZOREMESNSORALHKERRBARPRLSELTRHE  *

#2 $504 (2022) FEOFREI. 5514 (2022) F3ARAARFRDED

A 1 REDEBESNTOSEEOHEIIL T OURLER
https://company.jr-central.co.jp/ir/factsheets/

the publishment of the financial report for the

Note: 1.The data of each year omitted here can be found at the URL below.

25717t (2019) FE~3(2021) FEDO—EBOHIER. FIOF VAN ARKEDH BEZIT TS

hitps

global.jr-central.co.jp/en/company/ir/factsheets

2.Some numbers for FY2019 to FY2021 have been affected by the COVID-19 pandemic



W EEUNS-2EIRiS- LIAHIRZE (BifF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)

(10 ¥0llon) s Cparting ovorsos | o B Ot noome Lo B MR et nooms (o | (1088 Yl
14274 14648 4369
1400 130661.357.9"3_30-7 m 800)
11996‘21231'2&'21’2‘”'1 0 TR 6252 G%&230
11200 1990 -2 & ™ 11719 1,1845 [ 595.8 °5 [
11307 1.1462 1147, 1,1492 11439 M9 52 o 60
3 ”105111381083911127 — 11068 10903 11048 *285 11003 11277 " = 5578 et A
[ m M ’7 = [ u 46038 4V 10840
1,000 1,003 404.7 ﬂ ’7 4128 3991 |gl— 4140 |
1 986 — 3910 378.6 380.6 383.7 380.8 3621 o d S
3 0| o Lol gl 3354 3267 3247 L] 3247 3273 3309 il N a251s 255 _Jof”] Pl
8746 287. I~ o =
il —t 271.0
1800 .
I 200
726.0 51300 ]
L s,
1600 %
S
165 * ]
L 26810
T H 200]
iBf62 63 FEMT 2 3 4 5 6 7 8 9 10 12 14 17 18 19 20 21 22 24 25 26 27 29 4R
FE FE EE FE £E EE EE FE £ EE EE FE EF EF EF‘ EJ" EJ“ i!‘* FE FE K EE EE FE EF FE FE EE EE EF FE EF EJ“ EJ“ EF (F%8)
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY2022
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 (forecast)
E SHT(2019) EE~3(2021) EEIE. OO T L ABBMEDFEBIC K BIENE<E>TWS  Note: Numbers for FY2019 to FY2021 have decreased because of the impacts of the COVID-19 pandemic.
' OAMEE (BifF) Cost Structure (Non-consolidated)
- LR (108 ¥ bilion)
Interest Expenses : 1055 1,057
e 1,033 1095 195711,052 1,044 1052 1,045 1 030 | 11, 1 018 052 1003
% O SRR % 11,000 988 988 991 985 985
: Shinkansen Leasing Fee ! 908
3 : 886
R
Depreciation and
: Amortization
i
: O Energy T
—
; B aintenance
@A EER
: Operating
Expenses
E Personne\ Expenses :
N N
: Taxes Other Than
: Income Taxes

BEﬁGZ 63 ¥ 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 %ﬂ]m 2 3
G G GE G G G% GE Y GE GE GF G G SR GE GE GE FE Y GE GE GE GE G G Gy G% GE GE GE GE GE R 4% 4%

FY FY FY FY FY FY FY FY FY FY FY FY FY FY Y FY FY FY FY FY Y FY FY Y FY FY FY Y FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

B REEOAMSE (BifF) Financial Date and Cost Structure (Non-consolidated)

BEME Overview $EEE Railway Business BlEEE Affiliated Businesses Ri¥5-#% Financial and Managerial Data n




BEME Overview $IEEE Railway Business BIEEE Affiliated Businesses

BT L A0 (Bifk) capital Investment and Dividend (Non-consolidated)

F EBiEizE%E (Bifk) Capital Investment (Non-consolidated)

(1048 ¥ billion)

3 Il Zoftt Other Investment

0 RLHERE Safety-related Investment :
g | PPN o tircnsn it esient
[ 300
| 250
211.1
[ 200 197.8
1595 174.3 1669 1648 171:3 1726 1692 1568 1g 5 1676 1615
1150 d '
1203 l I I I n
1100 8!6 91 » - 11 96 98 o Z 91
) s P 21 09 B2 ) O o
- . % % o 0 0 0
T B BB R EEEREEN .
Bill 63 T 2 3 4 5 6 8 9 10 11 12 13
%8 FE 48 9 5 5E 4K EE 5% &% EE &% &F &%
FY FY FY FY FY FY FY FY
1987 1088 1089 1000 1061 1662 1003 1904 1005 1006 1097 1008 1999 2000 2001

B 18N7-YEY4%E Dividend Per Share

x 1524 (2012) FED 1 #EVBRLRIC DOV T, F24 (2012) 108 1B HREREL T HdM1 e
100#KICHBIL . 1 BITOMROFE 100kE T 2R TG EERA L2 E22T EICHZMA D EIDThh /L
RELTHE

2Fm23 (201 1) FELIID 1 447z R BERIC OV TIE. F/M24 (201 2) FELIBEDLBRER ST 572100 T
V= cr=uN
3517t (2019) FE~3(2021) EEOLEAMHAR I A IO T VAN ARREEDFEICKBENIE<LZO TS

Note: 1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 100 to make easy comparison
among the numbers of dividends per share after FY2012.

3.Net income (loss) for FY2019 to FY2021 have decreased because of the impacts of the COVID-19
pandemic.

#%#%% Financial and Managerial Data
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' RUIEZR (8i{F) Total Long-term Debt and Payables (Non-consolidated)

- J vk il . T 090 Avorass ntrest Fats (s o oaoh fcalvearena) |09
Inherited Liabilities © 16,000 T,
ol 5456.25422.35,392.0 53463
5269352230523275 1956 19399527855 164,3 4941609
mE Corporate Bonds n 5’0452492224801045608 4’856'24,851,1 484049326 41
3 2 7 ' 80
REBEAS : 2 Z 2l
| Long-term Debt jead / /
HHBRBARIIRILS L a0 ,/,, 80|
3 Long-term Accounts R 735 16
Payable-railway Facilities : o>
RSB TR 85 L 2000 )
Z tr?eesnh|nLaaris‘éﬁSLegnggySystem : 2
T TN 1,000 g
Long-term Debt for the Chuo
shinkansen Construction 0 2% S &8 SR 2 S R 2 ] b R R b RE w0
'''''''''''''''''''''''''''''''''''''''''''''''''''' Bie62 63 3 4 5 6 7 8 9 10 11 13 14 15 16 19 20 21 22 25 26 27 28 29 30 SWwm 2 3
- El“ ®E G 5K Y RX G 5K 5E SE EF F 5B EE R ®E GE FESE EF EF % GE E¥ GE GE G EE GE 4E
FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY  FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
JRIINGS | abilitios 788 2208 164 1124 799 %21 66 34 12 - - - - - - - - - - - - - - - - - - oo - - -
BB ot Bonds 188 384 572 770 953 1153 1353 969 383 500 1000 1300 1800 1600 1800 2400 2850 3350 4150 5649 6698 8098 9698 10935 10730 10161 8829 7673 6461 742 T2 TI32 8487 9188 8907
e e 160 641 1474 1849 23906 3075 3670 4574 5732 7067 7866 7TIAT 7579 6818 659 6280 6354 5047 5845 6466 6443 6746 6654 6209 6123 G041 6128 6392 6379 509 5728 5339 4587 4811 5244
POEREMARIIRILE oiway Faciitios | - - - - 50412 49672 48829 47883 46657 44075 41985 40175 38630 37189 34834 2566 30230 27461 24562 22040 19458 16930 14816 12870 11437 0047 G658 1296 6315 5638 5490 5438 6364 5326 5265
L 3136 3253 3510 3743 54562 54223 53920 53463 52785 51643 50452 49222 48010 45608 42893 41255 30434 36658 34557 34156 3260.1 31776 31170 30015 28281 26149 23517 21363 19156 18690 18562 18511 18460 19326 19416
ﬁﬁﬁﬁﬁﬁéf&;ﬁjﬁﬁﬂﬁﬁﬁsen Leasing System 49557 48977 48817 48213 - - - - - - - - - - - - - - - - - - - - - - - - - -
o TN Shinkansen Construction | = = = = = - = = = = = = = - - - - - - - - == - o o=~ 150030000 30000 30000 30000 30000
%@ P term Debt and Payables 52693 52030 52327 51956 54562 54223 53920 53463 52785 51643 50452 49220 48010 45608 42893 41255 39434 36658 34557 34156 32601 31776 31170 30015 28291 26149 23517 21363 19156 33690 48562 4851.1 48460 49326 49416
R nd-Raising U8 677 1021 581 758 927 855 987 1263 1780 1475 400 1050 - 730 995 820 1236 1700 218 2001 2474 2883 2059 {747 1840 1896 2596 1956 16402 15952 945 1166 1773 1455
BB | L oneterm Debt and Payables | 255 116 257 233 213 4378 A313 A456 AGTT A1142 41190 A1230 41211 £2402 A2714 A163T £1820 22776 42100 4400 AS55 4825 AB06 AT154 A1T24 A2141 A2632 L2154 42006 14534 14871 450 250 866 90
R penses 219 N5 190 N5 1906 3493 3346 3116 3107 2865 2675 2503 2505 2387 2207 2040 1907 1766 1586 1482 1367 1243 1158 {071 983 887 800 721 653 604 791 812 805 798 797

x 1.B8F162 (1987) ~Fa2 (1990) FED AL DBl [Nt | DT

2.3 (1991) ~5(1993) FE D [ REMEH AT | DR E [EIHIERE ] ON—3d. [BRERRBARPRLE | OEMN (T3 (1991) FE:51.032/M. Fr4 (1992) FE:39MEM. F5 (1993) FE 9EM) IC&D
Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category

2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(%5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993)

F AR BEHEO®RE Lons-term Accounts Payable-railway Facilities W B TBiEASHER - RN ERTBREEISORIMEA
(100%F ¥ million) Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

e . H = TH3(1991) & BHBE (2021) (1080 ¥ billion)
Paymont Schedule  |Payment Method|  Interest Rate 10818 o%sé%g%n'gfat #1@ First 2/ Second 3@ Third 4@ Fourth 5@ Fifth
October 1, 1991| \jaroh 022 BAE Amount 500.0 500.0 500.0 750.0 750.0
12 FHI(199D) F107 1 e = P 06% | 0.8% | ... 0.9% | ... 09% .l 1.0%
NG.1 Séﬁg%’e? (1 11979)ﬁ%ﬁ31 B TR %fgting — | 3447268 - Interest Rate SEIBETE Fixed throughout entire period
March 31,2017 R BAETE TF28(2016)F115298 | FH29(2017)F15168 | F#29(2017)E3R108 | FM29(2017)E58178 | FA29(2017)E7H 128
oo Slzﬁjzﬁ?i(w(m )ﬁ;g@ Sia Interest and BT Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17,2017 July 12,2017
No2| Octarer 9 199110 P{‘Qg'u‘;?‘ paid | BT 6.35% | 1,047,197 - R £7128 (2046) FSAETRE | $7128(2046) E7TAXTEE | $1128(2046) FIAETIEE | $7128(2046) F5AETIEE | $1128(2046) FTASTEE
March 31. 201 installments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Deferred up o Septemoer 2046 | Deferred up to May 2046 | Deferred up to July 2046
as 1Fﬁ5i3(19921)$110)51 semiannually BT Method LU STE&9%5R% Equal principal repayment thereafter
Nos| oama3(2051) = 9AS08 BE 655% | 601.195| 522318 FEIR S7137(2055) % 116298 | #7138 (2056) 1A 168 | $7138(2056) 30108 | $H137(2055) 118178 | $138(2056) &1 A 125
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
&5t Total 5,095,661 522,318 4R Security IR Unsecured

RHEIET (Bi{F) Long-term Debt and Payables (Non-consolidated)

' R#%-#2% Financial and Managerial Data




' BOKR (B{F) Employees (Non-consolidated)

W 8% Number of Employees

EZEBZE Overview #EFE%# Railway Business BIESRZE Affiliated Businesses R#%-#% Financial and Managerial Data

F HEOFHRBX
Employee Age Distribution

(A People)
(A People)

| 22000
4,000

2069 202120277 105 i 3,780
120000 || 19740 g 4010080 [ [ [ 0 . 2420 ] 2350
i 0 100419229828 154 g 1181625218458 IR
18000 " m g9 T TR 13000
- 17,244 el s
16,852 L

0 ) 16285000 55186198 T

16, — i -

I e 156441543815422 " o000 2070 1,880
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Bi62 63 FmxT 2 12 14 15 16 17 18 19 20 21 2 24 25 26 271 28 29 30 HM;m 2 ~19 20 25 30 35 40 45 50 55 60~

2
EE EE EE EE EE EE EE E& EE EE EE Eﬁ EE E& E& EE Efi Efi Efi EE EJE EE EJ? EJ? EJ? EE EE EE EE E& EFE EJ? Efi Efi EJE
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

pd 1 FEREROLEH (HMESERO
2BBfN62 (1987) EER RO EHII21 410A

Note: 1.Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies)
2 Number of employees at the beginning of FY1987 was 21,410.

W EE#H New Employees
(A People)

| 1.200

1,072 1,071 1.079 1030 { o0

867 870 916 912 931 909
78 830 792
| 800 2 734 750 724

620 629 640 ga0 679

591
600
g 492 a0 58

444 390 406 422 440

| 1,000

400
281

171
20 1o

fB#62 63 Tmx 2 i1 12 13 14 15 17 19 21 24 25 27 30 2
FE FE FE FE EF EF EF EF EF‘ EF EE EE ¥ 5 FE FE EF EF FE EF FE EF FE EF EF FE EF EF FE EF EF ¥ EF FE EF EF

FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

~24 ~29 ~34 ~39 ~4d ~49 ~54 ~59
(& Age)

pzd 1. 5703 (2021) EERRERD L B (HEERR)
21O ZMERA
Note: 1.Figures at the end of FY2021 (excluding the
number of employees seconded or otherwise
assigned to other companies).
2.Figures rounded to the nearest 10

pad 1.5M4(2022) FEIFFEENDHTF
2Fm3(1991) EEICENE TREIEL TUVEHTREA
(&i%%) =Bk
3.‘%*1]22028) FEEDIRIRAER (ERERO K
440:
Note: 1.The figure for FY2022 is the one at the
beginning of the fiscal year
2.Recruitment of high-school graduates began
in FY1991 for the first time since the
establishment of the Company
3.The planned intake of new graduates in
FY2023 is approx. 440 (excluding medical
service personnel).




(10/8[ ¥ billion)
215E 225F 23FE 245%E 254FE 2065E 27FE 285E 295E J0EESHTEE 2FE 3FE

W WREE®WIA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
| % Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117

SEBBIBR Tokcido Shinkersen | M Others | 6573 9830 6944 10500 10967 11265 11752 11945 12355 12736 12429 4052 6780

5t Total 9736 9995 1,011.0 10696 1.1138 1,1434 11920 1,211.9 12532 12918 12613 417.3 5898

N—— | M Commuter Passes | 339 341 340 340 343 340 339 348 861 852 354 287 295
R Revenues | 7E%# Conventional Lines | ®##Others || 652 645 629 653 666 657 687 691 699 695 688 300 378
=t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588  67.3

| EM Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413

/Nt Subtotal | E#AshOthers | 10225 10476 10574 11184 11633 11922 12439 12636 13055 13432 13117 4353 6158

£t Total 10728 10982 1,108.1 1,1690 12148 12432 12947 1,3158 1,3583 13966 13656 4761 657.2

INEESR € Parcel Fare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
&5t Total 10728 10983 1,108.1 1,169.1 12148 1.2432 12947 13158 1,358.3 1,3966 1,3656 476.1 657.2

FORBRIBICKY . REROTEHEEED—BLARWVEEDHS  Note: The figures do not always equal the totals due to rounding

W &% A %0 Passenger-Kilometers (100B A+0 million passenger-kilometers)
_E# Commuter Passes | 1355 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1,004 979
HBEHES Tokaido Shinkansen EHAS Others | 41,330 42366 42915 45540 47429 48744 50734 51,459 53277 54758 52467 17196 24,198
&t Total 42685 43741 44,303 46930 48873 50.134 52166 52909 54756 56277 54009 18199 25176
%M Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792
#E3k#% Conventional Lines EMsLOthers | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048
st Total 8989 9001 8952 9,038 9229 9069 9302 9359 9456 9459 9418 6411 6840
% Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763 5771
it Total E#pSt Others | 44895 45891 46,377 49114 51,070 52332 54,468 55205 57076 58541 56,146 18847 26245
&t Total 51674 52742 53255 55968 58,102 59203 61467 62269 64212 65736 63427 24610 32016
W &% A8 Passenger Ridership (100B A million passengers)
EM Commuter Passes | 14 14 4 14 15 LS 15 15 15 15 16 LS 10
FBEREAR Tokaido Shinkansen EH#AS Others | - 124 127 129 136 140 143 148 150 155 189 152 53 73
5t Total 138 141 143 149 155 157 163 165 170 174 168 64 84
&M Commuter Passes | 262 254 254 253 260 257 262 265 269 ! 2 274 232 231
#ER#% Conventional Lines M Others [ 182 182 180 133 135 134 138 140 142 143 139 74 89
st Total 384 386 384 387 395 391 401 405 410 414 413 306 320
EH# Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240
A&t Total EMAS Others | 247 249 249 259 265 267 276 279 286 ! 291 281 123 156
st Total 511 515 516 524 538 536 551 557 567 574 568 364 396

F EXABOSHIER. ERROEEABARVTCETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

¥ &%= Transport Efficiency )
RBEHERR Tokaido Shinkansen 55.6 58.0 59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7 23.7 33.4
TER#R Conventional Lines 32.8 32.7 32.3 32.7 32.9 324 32.8 32.4 32.7 32.5 32.2 22.1 23.7
A BEDEOEHAIEIRDBY Note: Figures are calculated as below

TR R R =X A 0/ FEE F 0 (FRAURIZIE F OXEEE$) X 100 For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

TESREEYR=X A0/ (FEETFOXEHEER) X100 For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
A N RBPEBSNTOSEEOHBEIIUTOURLESR Note: 1.The data of each year omitted here can be found at the URL below

https://company.jr-central.co.jp/ir/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets
255t (2019) FE~3(2021) FEDO—EOHBE. FHEIOF V(I ARIEDT EZZIT TS 2.Some numbers for FY2019 to FY2021 have been affected by the COVID-19 pandemic

X5 —4 Transportation Data
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EiERE Financial Data (Consolidated)

R¥%-#2% Financial and Managerial Data

(10/8[ ¥ billion)

[ [

" . . ; . THTEE 2&E 3FEd AEE ) 1FE 1256Fx2)) 23%FE 24FE 255F 265E 27EE 205E 29&F 30&;* SATEE  25F 3FE A5
W REARRMEIRR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992  FY1999 FY2000 FY2011 FY2015 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2000 FY2021 ,EX2023

10523

BN Operating Revenues
=

 #mi@% Merchandise and Other

__ABE¥ Real Estate

SHE%E Reconciliations

11548

1,188.3

12087 1221613332 1,608.3 17569 18220 18781 18446 935.1_1,3320

E¥§ Operating Expenses
ﬁa‘

SA%E%E Reconciliations

£1896 42030

%182 Operating Income (Loss)
E

" g§%% Reconciliations

172900

#22182% Ordinary Income (Loss)
RadikEICRB T 24882 Net Income (Loss) Attributable to Owners of the Parent 146.0

BEAST Total Assets 52140 52311 51781 52179 52685 8,908.6 92957 -
&fE4st Total Liabilites | 6656 7545 58560 58490 54709 52848 38507 3673.1 33759 31540 29159 43259 58239 57876 57310 59137 58412 il
RHAEFS Long-Term Debt and Payables 2,866.7 26399 23708 21505 19450 33954 48562 4.851.1 49326 4941 6 -
#EEAET Total Equity . 1,363.2 15579 18022 20639 23525 2726.7 3,084.7 3508.0 3,686.6 3.609.2 -
A 14 (1992) FLIORIESIISEE Note: 1.The numbers of Long-Terr are refe s
2 10(1998) FEDSREHIEOEEICKY) BEROG LR EEEE L) EABFICEE 2.Due to a change in Jap recorded as an ooeratmg expense, is recorded as a part of income taxes from FY 1998
B 10(1998) FEASREHHIEDOEEICKY  IEREGERFFEEMEDH TR 3.Due to a change in Ja ) g interests are excluded from liabilities from FY 1998
4518 (2006) FENORAHIEDNERICK!), [EX K% H@ﬁf’ﬁ%netuai [#&E | [C3IEXFMERPEEE 4Due to0 a change in Japanese @cccummg standards Swam holders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity"
5Iﬁk26(2014)Ef?ugu0)ﬁx#ﬂﬁif CIRE T BRI RIS ARSI REICH ) 2 L R R 5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports
6.45M3(2021) FELIEIE. INGSRHARTEEBRARORE, ZhICKY EITRBEOBEINGICHEN T BBEPELO TS 6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment
¥ M&|##W Consolidation (BEEFKMIEH at fiscal year-end)
&L Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 29 29 28 29 29 29 29 29 29 -
#5758 Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 -
W SfwizEHE. BEEHE Capital Investment, Depreciation and Amortizations (105 ¥ billion)
X1w1RE%E Capital Investment - - - - 2233 1757 3166 3183 2406 2723 2799 3749 3796 4673 5240 5432 5305 6830
BAM{E1E Depreciation and Amortization - - - - 2181 220.7 2570 2401 2762 2715 2423 2253 2160 2112 2145 1993 2070 2234
¥ #EEF* vy 1. 70518 E Consolidated Cash Flow Statements (#k# abstract) (10f8@m ¢ billion)
BEFHICLDFrv1- 70— Net Cash Provided by (Used in) Operating Activities - - - - 300.3 3532 4476 5123 5405 5708 6014 5805 6095 6003 5952 ~169.3 717 -
BEEHICELSF v 1-70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 21269 £2699 22621 £2304 22639 A170.321,909541,6764 48975 25524 ~1347 A1530 -
B BV ETEEOREZI &A% Expenditures from the purchase of property plant and equipment and intangible assets, etc - - - - - - - - - — A2523 A330.1 ~3069 23978 24500 24935 £416.1 -
e R S S BIREICKBINA S Proceeds from the trust for the Chuo Shinkansen construction - - - - - - - - - - -A1,472721,3681 1703 2355 3588  263.0 -
E&BRAICEBIRA-FZH Revenue/expenditure from fund management - - - - - - - - - - 820 21067 213 A3700 23289 - - -
7V—-F+vv>a-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 226.3 1777 2502 3101 3068 431.121,328.921,066.8 2.8 427 123040 2813 -
RISEEICEBF v a- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 242662 £2085 £259.8 ~309.7 22522 ~2428 14251 14347 2336 2329 2626 21941 -
RERVBELEZYDEREE Net Increase (Decrease) in Cash and Cash Equivalents - - = - 22 1399 2308 296 0.3 545 1883 962 3678 4308 97 2414 21004 -

1 M3 (1991) F 108 ICRBERFRICHRDIHRERREE) R ZDREMBSIKOL6EAZHERRBMARMRLEEL TGTE
¥2 Fp12(2000) E5RICIREVNIILAT— XL mEH
¥3 B4 (2022) FEDFARMEIE. 514 (2022) FIRHARBEARFRDEND

P

FEEPERIN TV DFEDOHREIZ T OURLEZR
https://company.jr-central.co.jp/ir/factsheets/
257t (2019) FE~3(2021) FED—EOKIE. FHEIOF V(I ARBRTEDT E%Z1T TS

https:

%1 Long-term accounts payable -railw:

ay facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen

%2 JR Central Towers fully opened in May 2000

%3 The numbers forecasted for FY2022 are as of the publishment of the financial report for the year ended M

farch 31, 2022

Note: 1.The data of each year omitted here can be found at the URL below
/global
2.Some numbers

jr-central.co.jp/en/company/ir/factsheets
for FY2019 to FY2021 have been affected by the COVID-19 pandemic



' EBITDAL L AsiF] s . B —— 1
EBITDA and Net Income/Operating Revenues (10&F3 ¥ billion) : [ EBITDA Earnings Before Interest,Taxes,Depreciation and Amortization i Dol EELEBAIFISE Net Income/Operating Revenues | (%)
llgoo T
25|
1800 7708 778.1
[] 20|
. 666.3
6386 577 00 6406 6295 ,
| 600 5924 569.8 5986 [ | o m 6(5.9 o 15
5413 5438 5567 [y 5624 SVE 561.6 _A55 158
12.6 10
L ’|
-
I 10.2
| 400 ./8 J 9.2 \Fa‘\ 89 g8
— s | X 5]
./'\rl———l/ 52 '
] 4.0 36
31 341 0|
| 200 0.9 2087
— 2245 ls6 5]
T ity

THIOFE 1M1EE 125 13FE 145E 166F 16FE 176 18FE 195K 206E 216F 226F 2036F 245 266% 206F 274 286F 209K O0%E HHnfE QEE 3FE

W &# Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
B s AR E (ROB) % 23 71 87 B85 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134 109 54 14
R s % 09 31 40 31 36 52 68 83 92 102 80 62 89 88 126 155 158 194 224 207 284 216 4245 456
RaEEnE E= 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 01 O
AL Ny ase ' 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 27 25 26 27
A Total Assots % 56 54 56 64 61 62 65 76 77 84 74 56 67 71 82 95 97 110 101 83 78 69 19 00
poseREE % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399 379 377
BRI i Batio % 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 8717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624 1639
i A sty ] B 13 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89 83 223 Of
EBITDA, fore Interest Taxes Depreciation and Amortization | vouies| 5413 5438 5567 5024 5624 5608 5086 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 8210 8449 8780 9210 8706 146 2087

T ka7 ) SR 5] 4860 16820 23643 18790 21801 32172 42806 54560 69407 81106 64023 46574 67990 674 1016 1299 1342 1714 1996 2015 2238 2027 21025 4263

Earnings per Share
éﬁfgig?e%FEquity per Share F? 211,339 260,872 279,733 295,144 310,030 342,126 379,871 434,917 400,896 464,467 513,233 555999 613134 6,715 7689 8911 10265 11,770 13681 15602 17,703 19514 18510 18,110

i ¢ )

D R e 5] 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 9000 9000 9500 105 {15 120 125 135 140 145 150 130 130
%Iﬁgg‘% Pavout Ratio % 1029 297 214 266 229 155 128 119 10.8 105 14.1 19.3 132 141 10.3 89 89 73 6.8 6.9 6.5 74 - -
g%ﬁ%fgﬁ Eauity Ratio % 24 21 18 1.7 1.7 15 15 16 18 20 18 1.7 15 15 15 14 1.3 1.1 11 1.0 09 08 0.7 0.7
W %tk Non-consolidated

Ooerﬁaﬁrfﬁlﬁgﬁm /Operating Revenues % 303 300 294 316 293 290 288 320 314 327 292 240 218 292 321 36.1 364 411 432 438 456 434 2325 202
6‘;.’2; '%Iﬂfgfo/oporatmg Revenues % 65 64 59 75 82 104 1.1 16.3 179 203 16.1 130 177 202 243 291 304 361 392 384 403 376 2474 102
ﬁc{mfoﬁ*gfgfﬁaﬁng Revenues % 11 38 46 37 39 59 79 9.7 10.7 12.2 98 17 105 10.2 15.1 188 199 242 217 269 283 264 A313  A94
i 1.EBITDAR EB#BHHAMENE (CKVEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization

2AVELANANLY DL S FIF (BB ZRA S EYL) /ZIFR THE 2.Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense"

324 (2012) EED 1R/ OHUBIC DNV T FR24 (2012) F10A 1 BEHFEREL T il 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
145 1008KICHEI L 1 BT DMK OEE 1 008k E T B HETTHHIEERA L= Ea21T EIC Y28l the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Shareholders' Equity per Share, EPS and Dividend per Share
PITHONEREL THE on the basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

4. 57T (2019) FE~3(2021) FEO—EBOIIE. HEIOT I ABPEOHEEZIT TS 4.Some numbers for FY2019 to FY2021 have been affected by the COVID-19 pandemic
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El$%¥$E Restructuring of Japanese National Railways (JNR)

F E#Hn2E-RE{CNHEWE Outline of the Breakup and Privatization of JNR (april1, 1987) F ssaEE-EIENGEs Valuation of Shinkansen Assets B v trillion)

BAERZE L3P st Lt iR
Japanese National Railways (JNR) Tokaido Tohoku, Joetsu
BAN62(1987) 848 |, ‘
Eai 2E6H wxen | gmAmO || /s April 1987 0477/ i4s
i i ol i o 79749

6 Passenger Railway Companies km employees Bus Companies B (E3%) (8.4%) (79.4%)

WBREREFN R4 N . Book price

Central Japan Railway Company | 2003 | 21,410 E;ggfjf wHFERR

7 vk
itﬁiﬁﬁgﬁkiﬁﬁﬁﬁﬁ 3176 12719 Split off following S
Hokkaido Railway Company ' ) establishment of new HIBE . wAL- L il
— AT R e 7657 | 82469 companies | TA3(1991) %108 Tokaido ™. Tohoku, Joetsu é

East Japan Railway Company ’ ’ Oct 1991 ‘ ‘

FRAREHREMA R =1

West Japan Rawvva\j:Company BEES &l et ( gﬁ“ﬁﬂ 2.96 /442
RE sy - (IrzdREERD) (32.2%) (a82%)
Passenger A ‘T > = 880 4,455 Revised valuation
Transportation L L Ab SISl

TUNFRESREMR N S 2406 14589

Kyushu Railway Company ' ’ ST

) ey 7
alm) 0, ’ OD
HEHRSOE R B WA *2 , Transfer price (55"5 2 (333 % :
'—— Shinkansen Holding Corporation 2 | | |

BE% (A) 64 employees JREB JREAXR JREEAR
e JR Central JR East JR West
o AAEMIERR AR

Japan Freight Railway Company
EEBH (N) 12,005 employees
BiE  — W RESH6HNOEEIYF Operating Areas of Six Passenger Railway Companies
Telecommunication PEBERISAL i

Railway Telecommunication Company 3
EEBH (N) 563 employees

Y

AT JRILBE
i SREERS AT LR S4E ) Hokkaido
Information Systems Railway Information Systems Company Railway Company
HEEBH(N) 280 employees (JR Hokkaido)
HE
Research R N SR A BATAZTRT

Railway Technical Research Institute
BEH(N) 545 employees

BARRREFEEXE 4

Japanese National Railways Settlement Corporation 4

A

x 1 AMNIRESHD/NAEZEIL, BFIC3 (1988) FARICHBESH . UHIRE LMD 100% HEFRERYEL,
2 IR SOE R BB, TS (1991) F10AISSRERMEDITRMINEL /. 20K ERBREMRFEDZE T, FMR15(2003)F10

BIOHTBUE N SRE R B MR B RS R (A S h & L7z, JREBBRZK
3 FEBEMASHIE. FMIT (1989 F5RIC(IR) BATLALMRRHEAHL . BESZEAT L IALKRREICEE L. EOICFEM 18 West Japan JREAXK

(2008) FE10BICY TNV FLALBMREHICEBLEL 2. VI M\ IFLALMR R EM27 (2015) F4BICY TV 7ENA Railway Company East Japan

IR BAICRIRG S SN EL T, JRAM (JR West) Railway Company
4 BAEESREEEREMEL. TR 10(1998) F10RICHRHL . BASEZRZ AR ICKMINEL/z. BAKBRR AT EREREREES Kyushu RED (JR East)

13315 (2003) 10 BITIRLTBUE A SOE R RR B M e AR MBI AR I E L. Railway Company KYOTO &&= B

Notes: 1.The bus operations of three JR companies on Honshu (JR Central, JR East, and JR West) were split off as wholly owned (JR Kyushu) NAGOYA  _SHiOKYO

subsidiaries in April 1988. HABR \/‘, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway SHIN- ]

Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT OSAKA JR¥E:B D e RUBERTER

was succeeded by The Japan Railway Construction, Transport and Technology Agency (JRTT) in October 2003 Central Japan ' Tokaido Shinkansen
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained JROUE Rail c ] e

the name Japan Telecom Co., Ltd.. and the company changed the name to Softbank Telecom Corp. in October 2006. Shikoku alivayjl.ompany, | = Shinkansen

Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015 Railway Company (JR Central) |
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway (JR Shikoku) Tt '

Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.




